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APPENDIX 7: WORK GROUPS AND CORRESPONDING STRATEGIC GOALS 

 
• Risk Management/Information Analysis and Infrastructure Protection Work 

Group 
o Regional planning and risk management projects under Bay Area Strategy 

Goal 1. 
o Regional intelligence, information sharing and infrastructure protection 

projects under Bay Area Strategy Goal 2. 
 

• Communications Work Group 
o Regional communications projects under Bay Area Strategy Goal 3. 

 
• Regional Exercise & Training/CBRNE Working Group 

o Regional CBRNE projects under Bay Area Strategy Goal 4 
o Regional training and exercise program projects under Bay Area Strategy 

Goal 8. 
 

• Regional Catastrophic Planning Team 
o Regional public health and medical projects under Bay Area Strategy Goal 

5 
o Regional community preparedness and emergency planning projects 

under Bay Area Strategy Goal 6 
o Regional recovery projects under Bay Area Strategy Goal 7. 

 


