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Exercise Events

Critical Transportation Exercises in 2019

Hub Tabletop Exercises (4) May/June
Paratransit Tabletop Exercise* August 28
Regional Coordination Tabletop September 5
Exercise
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* Reallocation funds used for Paratransit Project



Regional Coordination TTX

mm Areas of Strength

e Transit agencies assessment of damage
e Fuel distribution plan in BAEP

e Route status shared between partners
e Bay Area JIS strategies and practice

e Regional coordination calls




mm Areas of Improvement

e Plans and EEls

e Reaching Whole Community §
partners with public
information

e Sharing incident information
e Roles & responsibilities
e “Last mile” planning




Paratransit TTX

= Areas of Strength

* Various communication 2
methods (internal/external) @

e Staff commitment to their
community

e Coordinated efforts with
transit partners (traditional
and otherwise)




Paratransit TTX

s Areas of Improvement

e Continuing training and exercises
e Planning (EOPs, COQOP, etc.)

e Disaster Service Worker (DSW)
status
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TOOLS

2020 GOLDEN EAGLE
CRITICAL TRANSPORTATION CAPABILITY BUILDING & FUNCTIONAL EXERCISE

Critical
Transportation

Logistics & Supply
Chain Management

Operational
Coordination

2020 EVENT SCHEDULE

FEBRUARY 4 MARCH 18 APRIL 2 APRIL 15

Critical Transportation
Subcommittee Kick Off

« 2019 OQutcomes and
2020 Timeline and
Activities

« Guidance on Critical
Transportation Tools

« Workshop Planning

ESF1 Planning Workshop
= Draft Planning Tools

= Local Technical
Assistance Schedule

= Survey Results

Disaster Service Worker
(DSW) Workshop

= Outcomes of DSW
Project

= Tools Developed

= Potential Next Steps

Critical Transportation
Subcommittee Meeting

= Fuel Calculator Tool

- Local Priority Routes

- Critical Transportation/ESF1

Plan Template and Guidance
Materials

- Planning Technical Assistance
- Fuel Calculator Tool

- Local Priority Routes

(in coordination with MTC)

- Training & Exercise Materials

JULY 16 AUGUST 25 SEPTEMBER 17 DECEMBER 15

Resource Management
Workshop

= Critical Transportation
Resource Allocation
fCoordination

= Roles and
Responsibilities

= Documentation

Critical Transportation
Subcommittee Meeting

= Access and Functional
Needs

= Paratransit

Golden Eagle Functional
Exercise

= Emergency Operations
Centers

= Transportation/
Paratransit Partners

= Public information

Critical Transportation
Subcommittee Meeting

= Animals in Evacuation




