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Appendix A



Amount:

Timeframe:
Purpose:

$1,406,550

Now — September 2022

Address gaps in Logistics &
Supply Chain Core Capability
identified in THIRA/SPR



Project Goal

Build capacity to provide life
sustaining commodities to
impacted populations after a
disaster that disrupts critical
lifelines and services.



Project Strategies

30% FTE UASI staffing with contractor support

Utilize the Emergency Management Work Group
(EMWG) to support project

Incorporate recommendations from FY18 Grocery
Supply Chain Project and prior CPOD project

Coordinate with Critical Transportation sub-committee

Leverage support from FEMA Tech. Assistance Program



Tasks & Timeline

Timeframe (tentative)

Kick-off May 2020

Estimate resource needs May 2020 — Dec 2020
Conduct workshops on C-POD planning June 2020 - June 2021
Conduct training (CPOD & Logistics) July 2020 — Feb 2021
Develop C-POD site plans (70) Aug 2020 — Sept 2021
MOU guidance & template Jan 2021 — Sept 2021

Conduct region-wide exercise (Golden Eagle) September 2021

Share site plans with Cal OES & FEMA Jan 2022



For questions and support contact:

Amy Ramirez
amy.ramirez@sfgov.org
415-353-5242

Thank you.




