To: Bay Area UASI Approval Authority
From: Corinne Bartshire, Regional Program Manager
Woody Baker-Cohn, Marin County Sheriff’s Office
Date: June 10, 2021
Re: Item 6: Regional EOC Information Sharing Project Update

Staff Recommendations:

No recommendation

Action or Discussion ltems:

Discussion

Background:

In response to prior regional exercise After Action Report improvement items, the FY20 Regional EOC
Information Sharing Project ($40,000) is designed to identify situational awareness information needs
across the Bay Area jurisdictions and evaluate available common operating picture platforms. It includes
surveying the UASI member jurisdictions, reviewing systems in use (i.e. WebEOC, Cal COP, Veoci,
HSIN, etc.), establishing essential elements of information, and developing solutions to close EOC
information sharing gaps.

Discussion:
Regional Program Manager Corinne Bartshire will introduce Woody Baker-Cohn, Marin County

Sheriff’s Office. Mr. Baker-Cohn will provide an update on the FY20 Regional EOC Information Sharing
Project. The attached Appendix A is an accompanying PowerPoint presentation.
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