Marin County Sheriff
Office of Emergency Services

Regional EOC Information Sharing Project
2021 — Survey and Gap Analysis

Situational Awareness / Common Operating Picture Components




Project Goals

e |dentify the strengths and gaps in SA/COP capabilities

e |dentify what information jurisdictions want or need

e |dentify effective and efficient solutions to close gaps

e |dentify a universal set of essential elements of information

e |dentify the SA/COP systems in use and limitations associated with them
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Project Timeline
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Closing

What we are striving to achieve
— Increase Situational Awareness for all-hazards incidents
— Provide one Common Operating Picture for the Bay Area region
— Implement standard Essential Elements of Information

— Through fusion, improve communication and information sharing utilizing
SA/COP Tools

Questions?

Contact: Woody Baker-Cohn, Assistant Emergency Services Manager
Office of Emergency Services, Marin County Sheriff’s Office
wbaker-cohn@marinsheriff.org, 415-473-2724
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