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Cou r se  Eva lu a t ion s

“I learned so much more than I 
even expected. Instructors were 

very knowledgeable and very 
approachable.  I would 

recommend 100%. Thank you!

-Fire Service Participant
Rope Rescue Technician, 
January 18 -22, 2021“Instructors were very engaged, 

provided real life examples. 
Applied real knowledge to course 
material to make more exciting.”

-Emergency Management Participant
EOC Management & Operations, 
February 16-17,2021
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Cou r se  Eva lu a t ion s

“[The instructor] was knowledgeable 
and a good presenter. Stayed on 

course but allowed for relevant class 
discussion.  Overall, it was an 

interesting and useful course that I 
would recommend to others.”

-Law Enforcement Participant
Critical Thinking for Law Enforcement, 

April 15-16, 2021

“Great examples from Sonoma 
County and San Diego. Instructors 
shared a lot of valuable personal 

experience.”

-Emergency Management Participant
G205: Recovery from Disaster,

March 15-19, 2021
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Ap p lica t ion  t o  Re a l-Life  Eve n t  

• In April, an Alameda County Sheriff’s Sergeant defused a standoff 
situation at the Oakland Airport by using a de-escalation tactic he 
learned during training provided by the UASI Training & Exercise Program

• A man had barricaded himself in the baggage carousel of Terminal 1 and 
was threatening to kill himself with a knife

• As a distraction technique, the Sergeant had the air conditioning turned 
off and the officers were able to subdue the man when he went to 
remove his heavy coat

• The Sergeant credits SWAT and hostage negotiation training he received 
that addressed de-escalation tactics to try and manipulate a person’s 
behavior
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Securing the 
Cities Training & 

Exercise

Golden Eagle 
Exercise

Mass 
Notification 

Seminar

Sa ve  t h e  Da t e s! Novem ber 3-5, 2021

Key Features

• November 3rd – Golden Eagle Exercise

• November 4th – Mass Notification Seminar

• November 5th – Mass Notification Seminar, Securing The Cities Drill

https://www.surveymonkey.com/r/2021_UASI_Summit
Sign up to receive Summit updates!

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2F2021_UASI_Summit&data=04%7C01%7Cwendy.suhr%40sfgov.org%7C2210fd0328494a743d7908d8d823581c%7C22d5c2cfce3e443d9a7fdfcc0231f73f%7C0%7C0%7C637496993602814466%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=MyR418b4LcY4yCVaGddBQzWzldUfDPFc7pREVBXthyU%3D&reserved=0
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• Focus Areas: 
• Critical Transportation 
• Logistics for life sustaining commodity distribution

• Pre-Exercise Training:
• Visit www.BATEP.org for EOC, C-POD management, logistics, 

public information, community preparedness, and more training 
opportunities!

• Participation:
• Cal OES & state agencies confirmed
• 7 Operational Area Initial Planning Meetings conducted
• Transit agency coordination via MTC

Mu lt i-Discip lin e  Re gion a l Coord in a t ion  Exe rcise

http://www.batep.org/
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Public 
Information

(Bay Area JIS)

EOC 
Activation & 
Operations

(Critical 
Transportation and 

ESF-1)

C-POD

(Limited 
Fullscale)

Alert & 
Warning 

(WEA, Mass 
Notification 

Systems, NOAA 
Weather Radios)

Regional 
Common 
Operating 

Picture 
Community

Preparedness

Alternate 
Comms

Cyber 
Security



BATEP Progra m  Ma n a ge m e n t

12

Ne xt  St e p s

• RFQ for expanded pool of training & exercise vendors

• Adapt to post COVID training environment

• Listen to our stakeholders

• Continue coordinating across programs 



Con t a ct

BAUASI
Corinne Bartshire (415) 861-9005
BATEP Program Manager
Corinne.Bartshire@sfgov.org
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BAUASI
Wendy Suhr (415) 680-6271
BATEP Project Manager
Wendy.suhr@sfgov.org

mailto:Corinne.Bartshire@sfgov.org
mailto:Wendy.suhr@sfgov.org
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