To: Bay Area UASI Approval Authority

From: Corinne Bartshire, Regional Project Manager

Date: November 9, 2017

Re: Item 7: Regional Care and Shelter Capability Building Project Update

Staff Recommendations:

No recommendation

Action or Discussion ltems:

Discussion, Possible Action

Background:

The first year of the Regional Care and Shelter Capability Building Project has resulted in
significant progress in improving emergency care and shelter operations by local government. It
was tested in the 2017 Yellow Command Exercise Series and directly benefited the local
response to the recent North Bay Wildfires.

The Regional Care and Shelter Capability Building Project has been implemented by the
Management Team with oversight by the Emergency Management Work Group’s Care &
Shelter Subcommittee. It received regional funding last year in the amount of $150,000.
Discussion:

Regional Project Manager Corinne Bartshire will provide an update on the Regional Care and

Shelter Capability Building Project. The attached Appendix A is an accompanying PowerPoint
presentation.
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