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FY19 Project Overview

Goal: To improve ability to provide life-
sustaining commodities after a disruption 
in critical lifelines and services.

The project builds upon:
• Regional Catastrophic Earthquake Logistics 

Response Plan and Companion Materials
(2013-2014)

• C-POD Planning Toolkit
(2015-2016)

• Grocery Supply Chain Resilience Findings and 
Strategic Recommendations
(2018)

C-POD 
Project

Life Sustaining Commodity Distribution

http://www.bayareauasi.org/logistics%20response
http://bayareauasi.org/cpod
http://www.bayareauasi.org/grocerysupplychain
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Conduct an exercise to test local logistics 
operations capabilities.

Train local staff and personnel from 
public works, public utilities, transit, 
and social services agencies.

Develop procedures for receiving, 
staging, and distributing commodities 
and bulk donations.

C-POD Project Timeline

Golden Eagle 
Regional Exercise 

Fall 2021

Training

April – June 2021

Analysis
Site Planning 

Guidance

Thru Summer 2021
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FY20 Project Overview

Goal: To learn from the COVID-19 response 
and update local plans for improved 
regional pandemic preparedness

The project includes:

• Regional Workshops à Pandemic 
Preparedness Framework
• Update CA Region II Medical Health Multi Agency 

Coordination Guide
• Public Information Toolkit
• Pre-scripted resource requests
• Update Care and Shelter Planning Toolkit

• Local Planning Technical Assistance
• Long-Term Care Facility Training

• Region-wide Exercise via Golden Eagle

Regional Pandemic Preparedness

Regional 
Pandemic 

Preparedness 
Framework

Local Planning 
Technical 
Assistance

Long-Term Care
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Conduct exercises to test pandemic readiness.
Fall 2022 = TTX Series
Spring 2023 = Functional / Full Scale

Regional Workshops to share lessons 
learned and update toolkits.

Regional Framework & Local Planning

Pandemic Preparedness Timeline*

Project Kick Off

Spring 2021

Regional 
Collaboration

Ongoing

Golden Eagle 
Regional Exercise 

Fall 2022 = TTXs
Spring 2023 = FE/FSE

*Timeline is subject to change. Photo credit:
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All UASI jurisdictions are invited to participate.

Also coordinating with private sector, state, and federal 
agencies.

RCPGP Project Participants

Be an active leader, 
build local 

partnerships.
Provide local plans, 
reports & policies.

Provide insight, 
subject matter & 

expertise, in 
regional 

conversations.

Identify and bring 
the right 

participants to 
workshops, 

trainings, and 
exercises.
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Contact Information

Corinne Bartshire
Emergency Management Regional Project Manager
415-861-9005
Corinne.Bartshire@sfgov.org

Thank you!

mailto:Corinne.Bartshire@sfgov.org

