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Projects Status Summary

TASK STATUS 2020 - 2021
FUNDING
JIS Administrative Funded through 2021 $25,000
Services

Interim COVID-19 AAR To be completed by December 2020 544,376
Update JIS Framework To be completed by December 2021  $25,000

JIS Training & Exercise To be conducted in 2021. Exercise in
coordination with Golden Eagle — Fall $37,500
2021

SimulationDeck License  Valid through May 2022 $12,500

Mass Notification 2020 seminar cancelled. $65,624

Seminar Virtual seminar planned for 2021.



COVID-19 JIS Activation Highlights

STRENGTHS

* Daily = Weekly JIS Coordination Meetings

* Shared resources (i.e. customizable graphics)

* P10 networking / active engagement -." slack
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AREAS FOR IMPROVEMENT S
e Update JIS Structure
 Establish more JIS liaisons
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* Improve situational awareness for PIOs

training



