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Overview

Alameda County has provided a sustainable
regional training and exercise program for the
region since July 2011. The Program serves
multiple disciplines including:

* Law Enforcement

* Fire / Hazmat / USAR

e EMS

e Public Health / Health Care

* Emergency Management



Personnel

Shawn Sexton

Project Manager

Brian Ballard

Lead Training Planner |——

(Law Enforcement)

Josie Chou

Training Assistant

Paula Wichman

Sheriff’s Technician

Philip White
Training Planner
(Fire / CBRNE)

Richard Slofkosky
Peter Serrano
Training Planners
(EOC, EMS, Public Health)

Anastasiya Maynich
HRF Liaison
(CBRN Assistant)




2018 Training

UASI Funded Training & Exercise
140 Training Courses Provided (As of 12/5/18)
4,500 Students Trained (RTEP) o
9,000+ Participants in Exercises
30,307+ Registered Participants in the Program

National Domestic Preparedness Consortlum
29 Courses Conducted =
893 Students Trained




Total Courses Offered (2011 — 2018)

2011 2012 2013* 2014 2015 2016 2017 2018

*Note: Includes additional courses funded by the Regional Catastrophic Planning Grant Program (RCPGP); ended 12/31/2013.



2011 2012 2013* 2014 2015 2016 2017 2018

*Note: Includes additional courses funded by the Regional Catastrophic Planning Grant Program (RCPGP); ended 12/31/2013.
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Courses by Discipline (2016-2018)

9% Decrease in Law Enforcement courses
40% Increase in Government/Public Works/Non-Profit
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Students Trained by Discipline (2016-2018)

13.3 % Increase in Law Enforcement students
6.7 % Increase in Government/Public Works/Non-Profit Students
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Students Trained by County (2016-2018)

17.4% Increase in Alameda County students
60 % Increase in Monterey County students
25% Increase in Solano County students

67.6 % Increase in Napa County students
178% increase in San Benito County Students
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Program Evaluation

Course evaluations consistently provide
positive comments

Planners review evaluations and immediately
address any course comment concerns

Overall UASI training sessions are viewed as
valuable and necessary to build Bay Area first
responder and public safety capabilities



Urban Shield 2018

48 Hour Continuous Exercise (September 6-10, 2018)
* 60 scenarios across 8 Bay Area Counties
e Over 9,000 people trained

Yellow Command (September 6, 2018):
* 6 hour Full Scale Exercise
* The exercise included 18 full scale shelter operations

and 55 local EOC/DOC activations throughout the
Bay Area with over 2700 participants.



Urban Shield 2018 cont’d

Grey Command (September 8, 2018)

e Community disaster preparedness fair

* Public/private partnership

 Comprised of public safety demonstrations,
earthquake simulator, distribution of emergency
preparedness pamphlets

* Over 1,000 Alameda County residents attended



Urban Shield 2018 cont’d

Green Command (September 9, 2018)

Community Emergency Response Training (CERT) teams
from throughout the Bay Area

e Comprised of community members

 Rotated through four scenarios

* Provides objective assessment of CERT team strengths
* I|dentifies CERT members in need of further training

Validates the organization of trained community
volunteers providing valuable assistance to first
responders and local government following a disaster



FY18 UASI Budget

FY 18 PROPOSED BUDGET: $4,901,339

* Alameda County FY18 MOU shows a S200K decrease to reflect UASI management of Yellow Command exercise design and execution



2018 Accomplishments

Sustained the Training and Exercise Program by meeting
monthly with stakeholders receiving input to maintain
transparency

Provided courses to address identified training needs in
the region

Identified and hosted no cost NDPC courses to enhance
the mitigation of identified risks in the region

Provided support to Vigilant Guardian, Urban Shield,
including Yellow, Grey and, Green Commands

Continued to improve the user experience on the T&E
website



2019 Plans

Continue sustainability of Training and Exercise Program

Prepare the 2019-2021 Multi-year Training & Exercise Plan
(MYTEP)

Update Regional Training & Exercise Program Guidance Manual
Continue to work closely with the NDPC to provide free training

Provide support to Urban Shield including Yellow, Grey, and,
Green Commands

Continue to enhance and improve user experience on the T&E
website

Maintain transparency through input from T&E working group
stakeholders

Identify training to mitigate risks in the region



Thank you!



