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Item 13: Risk Management Kick-off 2018

Staff Recommendation:

No recommendation

Action or Discussion Items:

Discussion, Possible Action

Discussion:

The Management Team has completed its planning for the 2018 risk management cycle in
partnership with jurisdictions, the NCRIC, and Haystax Technology. Please see Appendix B for
the outline of the Risk Management Program schedule for CY 2018.

Risk Management 2018 Program Highlights

Jurisdictions will provide priority levels to assets in Cal COP that do not yet have them.
The NCRIC will update the Dam Sector in Cal COP.

The UASI Management Team will review Cal COP user accounts for proper access levels.
The UASI Management Team and stakeholders will reduce the number of measures in the
Capability Assessment Tool in preparation for the 2019 regional capability assessment.

THIRA 2018 Highlights

The UASI Management Team will:

Replace the San Andreas earthquake scenario with the HayWired scenario which is based
on the Hayward fault.

Review edits with stakeholders to selected THIRA scenarios in July via WebEX.

Provide UASI Regional Workgroups with proposed changes to THIRA outcomes, impacts,
targets, and resource requirements for core capabilities that may have changed based on
the new earthquake scenario.

Present the completed THIRA at the November Approval Authority in preparation for
submission to DHS/FEMA by December 31%,
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Background:

Approval Authority Bylaws specify that the Approval Authority must use a risk and capability-
based methodology to apply for and allocate grant funds. This is consistent with guidance from
DHS that states that all levels of government must establish a foundation to justify and guide
preparedness activities and investments. In addition, DHS requires all grantees to produce a Threat
Hazard Identifications and Risk Assessment (THIRA) on an annual basis.

Points of Contact:

The success of the Risk Management Program depends on Core City/Operational Area points of
contacts. Below please find our current list; please contact Amy Ramirez with any changes.

Bay Area UASI Risk Management Program
Operational Area/Core City Points of Contact

Op Area/Core City Name
Alameda Paul Hess, Emergency Services Manager
Contra Costa Rick Kovar, Emergency Services Manager
Marin Chris Reilly, Emergency Services Manager
Monterey Gerry Malais, Emergency Services Manager

Patrick Moore, Emergency Services Planner
Napa Kevin Twohey, Emergency Coordinator
Oakland Dena Gunning, Core Coordinator
San Benito Kevin O’Neill, Emergency Services Manager
San Francisco Katharine Cook, SFPD HSU CIKR Assessment
San Jose Ray Riordan, Director

Steven Jeffrey, SIPD Criminal Intelligence Officer
San Mateo County Craig Denton, Lt, OES & Homeland Security

Paul Kunkel, Lt. Homeland Security

Santa Clara Dana Reed, Emergency Services Manager

Santa Cruz Rosemary Anderson, Emergency Services Manager
Sonoma Brendan Kearney, North Bay Hub Coordinator
Solano Don Ryan, Emergency Services Manager
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