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To: Bay Area UASI Approval Authority 

From: Lani Kent, Medical and Public Project Manager 

Date: March 14, 2013 

Re: Item #10: Regional Catastrophic Planning Team (RCPT)/Medical and Public Health 

Workgroup Update 

 

Recommendations: 

RCPT/Medical and Public Health Workgroup Update: Discussion Only 

 

Action or Discussion Items: 

Discussion Only 

 

Discussion/Description: 

Regional Catastrophic Planning Team (RCPT) project update: 

The RCPT is a federally mandated group required by the RCPGP grant to provide guidance to 

the RCPGP regional program and projects.  RCPGP FY10 and FY11 deliverables are in progress 

or met.  The FY10 extension to 4/30/13 is complete and has been passed through to Bay Area 

jurisdictions.  Regional project status includes: 

 RCPGP FY09 Statewide Debris Management Project:  The Bay Area received a one month 

extension to complete beta testing for electronic Just in Time (JIT).  Upon completion at the 

end of March, CDs will be distributed to the Operational Area OES Managers within 45 

days. 

 RCPGP FY10 Logistics Plan:  Due to the 4/30 extension, the contractor will: 

 Provide Local Government partners with an additional comment period.  

 Design and produce a Field Operations Guide (FOG) for the Points of Distribution (POD) 

Annex. Each Operational Area will receive four each of the POD FOG. The POD FOG 

will be modeled after the New York/New Jersey/Connecticut/Pennsylvania RCPT 

Regional Logistics Program tools. 

 Direct the URS Local Planners assigned to the Core City OES offices to complete 

additional GIS mapping, operational customization and plan validations to the Core City 

Logistics Plan. 

 RCPGP FY10 Community Preparedness/Public Information projects:  

 Get Ready 5 (City of San Rafael):  Completed.   

 Building Community Resiliency (City of Oakland): Outreach efforts to underserved 

communities are being continued through community events, leadership and partnerships. 

Community training, project website and other sustainable project elements are in 

development or in place for introduction to the community. 

 Regional Joint Information Center/System (JIC/JIS): Vendor contracting process is 

waiting for CalEMA sole source approval and a traditional RFP process is being 
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considered. Coordination with the Governor’s Public Information Office is in progress. 

Project deliverables include regional JIC/JIS gap analysis, improvement plan and 

training/exercise components. Opportunities to use JIC/JIS product in Golden Guardian 

and Urban Shield 2013 are being evaluated. 

 RCPGP FY10 SPUR and ABAG projects:  Complete February 28, 2013.  See Agenda Item #8. 

 RCPGP FY11 Full Scale and Tabletop Exercise with on-line training package:  Vendor 

negotiations are close to completion. An RCPT Exercise Design Team has been formed. 

Coordination with Urban Shield 2013 Design Team is underway. 

 

The RCPGP 25% grant match is being sought throughout Bay Area. Since the last report an 

additional $32,400 in match dollars has been documented.  $508,000 remains to be collected by 

June 30
th

, 2013.  Mary Landers is leading a group within the UASI Management Team staff to 

conduct outreach and document the remaining match amount. 

 

Medical and Public Health Workgroup update: 

In 2012, the RCPT agreed to join with the UASI Medical and Public Health Workgroup to 

provide guidance to UASI Goals 5, 6 and 7.  Goal 5 covers Medical and Public Health projects, 

Goal 6 covers Citizen Preparedness/Emergency Planning Recovery projects, and Goal 7 covers 

Recovery projects.  Approximately fifty UASI FY11 and FY12 Local Government projects are 

in progress throughout the Bay Area and being managed and monitored by the UASI 

Management Team.  

 UASI FY10-11 Regional Medical Surge Project status: 

This project will deliver a Medical Surge Plan and Exercise for the Bay Area region.  ICF 

was selected and hired as the contractor for this project.  A steering committee has been 

formed through the RCPT/Medical and Public Health Workgroup.  Background and related 

plans are being collected from Bay Area Local Government Public and Medical Health 

agencies. A Kick Off meeting for the Regional Medical Surge project was conducted in 

Dublin, CA on March 6th, 2013.  Bay Area Public and Medical Health partners are being 

engaged to participate in the regional plan and exercise development and execution.  

 


