


• September 11-14, 2015

• 200+ partners

• Scenario sites Counties of Alameda, 

Contra Costa, San Francisco, 

San Mateo, and Santa Clara



Main Goals

• Enhance the skills and abilities of regional 

first responders

• Identify and stretch regional resources to 

their limits

• Test core capabilities

• Enhance regional collaboration and build 

positive relationships





• 36 Tactical Teams

• 17 Fire Agencies 

• HazMat, Technical Rescue/USAR, 

Water Rescue/Maritime

• 8 EOD Teams



• 31 Tactical Scenarios

• 17 Fire Scenarios

• 4 Medical Checkpoints

• 4 EOD Scenarios

• Regional Attack



HAZMAT

• Radiation and 

biological agents

• Chemical warfare, 

attacks, and leaks

• Oil by rail



USAR

• Building collapse

• Trench and high-

angle rescue

• Heavy lift operations



Water Rescue

• Ferry emergency

• Boom deployment

• Towing and victim 

recovery

• EMS and Fire



Functional and full-scale exercise in 

response to a complex coordinated attack

• Explosion at Levi’s Stadium during Bay Bowl

• Explosion at Cal Hill Park Tunnel in Marin 

(SMART tracks)

• Shooting and VIP hostage situation at Pebble 

Beach golf tournament



Infrastructure Systems

• Exercise Regional Mass Transportation 

and Evacuation Plan

Situational Assessment

• Maintain common operating picture and 

situational awareness



Operational Communications

• Test communications and interoperability 

utilizing radios and satellite phones

Operational Coordination

• Connect live tactical exercise to EOCs 

through on-scene unified command



Public Information and Warning

• Exercise and evaluate a Bay Area 

Regional Joint Information System

• Practice coordinated use of Mass 

Notification and Warning Systems



• Levi’s Stadium

• Marin County

• 9 Op Area EOCs

• 4 Local EOCs

• Cal OES REOC

• FBI EOC

• WETA EOC

• BART, VTA, and 

SMART EOCs

• FEMA Region IX 

Watch Center

• Super Bowl 50 JIC




