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Purpose

• Develop Emergency Management Large Special Event 

(LSE) Concept of Operations (CONOPS) Template

– For use during Super Bowl 50 and future events

• Leverage Yellow Command 2015 to vet Regional 

CONOPS Plan and build capabilities

• Provide planning staff support to key jurisdictions
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• Template Instructions

• Planning for a LSE

• LSE CONOPS

• Organizational Structure

• Regional Coordination & 

Communication

• Regional Logistics / Resource 

Coordination

• Post-Event Activities

• Appendices (checklists, EEIs, 

Public Information Guide)

CONOPS Template Features



• Practiced EOC posture for SB50

• Activated Santa Clara City Public 

Safety JIC per SB50 plan

• Practiced information sharing tools 

(Cal COP, CalEOC/WebEOC)

• Tested interoperable radio systems 

at Levi’s Stadium

Leveraging Yellow Command



Super Bowl 50 Planning Support

Jurisdiction Support Provided

San Francisco Developing city-wide tabletop exercises 
(Regular Day and Bad Day)

County of Santa Clara Developing reference binder
Developing TTX
Facilitate Op Area SB50 After Action Report

City of Santa Clara Supporting Cal COP asset management 
Supporting Cal COP use on SB50 Game Day
Developing reference binder

City of Palo Alto
City of San Jose
City of Oakland
County of Alameda
County of San Mateo

Bi-weekly coordination calls
Virtual planning support available



• Continue SB50 Planning Support

• Final Draft CONOPS Template
(distribute to RCPT on 11/18)

• CONOPS Template Validation
(December 9, 2015)

• Final CONOPS Template 
(January 6, 2016)

• CONOPS Template Orientation
(January 13, 2016)

Next Steps



Questions?


