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raining & Exercise Work Group

Monthly Meetings

Conducted 8/20, 9/17, and 10/15 TEW
meetings virtually

Next steps:

Post final TEWG Charter and Annua
Plan to BATEP website

Share October workshop results
with TEWG members
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Bay Area UASI
Training and Exercise Work Group Charter

Purpose

The Training and Exercise Work Group's (TEWG) purpose is to provide a forum for members to:
e participate in a fair, open, and transparent process to inform the Bay Area Training and Exercise
Program (BATEP) of training and exercise priorities for their disciplines within the region
e review and comment on funding allocations, program successes, and opportunities for
improvement

The TEWG supports nine of the ten Bay Area UASI Goals identified for FY21, and each of their associated
Core Capabilities.*

Supported Bay Area UASI Goals

Enhance the Protection of Soft Targets*

Enhance Cybersecurity*

Address Emergent Threats*

Enhance Medical and Public Health Preparedness

Strengthen Emergency Communications Capabilities

Enhance Community Resilience
Enhance Information Sharing and Collaboration

Enhance All-Hazards Incident Planning, & Recovery C:
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Protect Critical Infrastructure and Key Resources

* Designated a National Priority and requiring a 5% or more allocation of UASI funds.

Work Group Objectives

* Using the THIRA, SPR, and other capability building projects, inform the development of and
maintain a 3-year preparedness outlook and strategy resulting in an Integrated Preparedness
Plan (IPP) which outlines the training and exercise program needs for the Bay Area UASI region
and provides a schedule of funded training courses and exercise opportunities, in alignment
with the above goals.

*  Provide a mechanism for sharing and coordinating training and exercise opportunities across
disciplines, jurisdictions, and partners.

*  Serve as subject matter experts on the training and exercise needs for specific disciplines.

* Coordinate with BATEP on the delivery of training courses (serve as a host, ensure relevant
stakeholders are aware of training courses, etc.)

* Coordinate with BATEP on exercise design, planning, conduct, and after-action reporting.

* Regularly review training and exercise priorities and discuss the program’s allocation of funds.
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Integrated Preparedness Planning

INTEGRATED PREPAREDNESS PLANNING WORKSHOPS

DISCIPLINE-SPECIFIC

WORKSHOPS
10/21 10/27
Emergency Management Fire
10/22 o 10/29

@ Law Enforcement Cyber, PIO, BayRICS, NCRIC
10/26 10/30
Community Preparedness Health

OBJECTIVES
Q Identify 2021 Training Priorities 521 Are Traiing and ter

Paredness Plan

OD Discuss 2021 - 2022 Exercise Goals




Training Conduct September - October 2020
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Training Conduct September - October 2020

Course Delivery by Discipline
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Community Preparedness

September — October Training Deliveries

COMMUNITY PREPAREDNESS COURSE DELIVERY

@ September — October Deliveries by Hub Course Deliveries
B Community Organizations and Government Coordination
4 Continuity of Operations Planning for Non-Profits
B North Hub 3 Donations Management
B West Hub 3 Understanding the Incident Command System
B EastHub for Non-Profits
B South Hub 2 Volunteer Management
2 Personal & Organizational Preparedness
Nonprofit Disaster Planning Technical Assistance
“Open Forum”




Training- Next Steps

@ Bay Area Training and Exercise Program
W

 Courses Ml Tutorials il Contact Us Ml Logout J

FEMA to Host HSEEP Webinars Focusing on IPP and IPPW Model

Advanced Ordnance
Recognition

Cal OSHA/ Department of Industrial Relations Online Training -

COVID-19 Working in the Edge of

Chaos

Advanced ANDROS
Regional Operations &
Maintenance

EXERCISE ANNOUNCEMENT: EarthEX 2020-Regions/OAs/Local
Partners VTTX, 10/29/2020

NERRTC Online Training Rope Rescue Technician

Safety Officer

FEMA Training Opportunity - Top 10 Purchasing Mistakes using (S-404)

Grant Funds

,...«;,.__'.'..:{ | Integrating Access & Functional Needs Into Emergency

i i: IJ Management

High-Priority

January In-Person Course Deliveries

Law
Enforcement

Law
Enforcement

Law
Enforcement

Fire

Fire



Exercises

Golden Eagle 2021 Update

Golden Eagle Emergency Management planning starts in January

Exercise concepts for 2021 and 2022




BATEP Successes

“Swim school on day 1
taught me new skills and
refined old ones

’ ”

-Fire Service Participant
Open Water Rescuer-Basic, August 9-11, 2020

“Open source investigations are used routinely
by the traffic unit in our agency when someone

flees from a crash and for a variety of other
means. | have personally used many of the
programs | learned about in the class since
taking it; sources | had never know existed.”

-Newark Police Department Participant
Open Source Investigations, October 7-8, 2020




BATEP Successes

“The attitude of the instructors
and course culture was awesome.
We got stuff done, but also had

’ V4

fun

-Fire Service Participant
Open Water Rescuer-Basic, August 9-11, 2020

“I always love being part of a
collaboration, and in this workshop,
there was representation from all
around the Bay Areal! | liked the open
discussion and breakout rooms as a way
to share ideas and fun ways to get our
organizations better prepared for
disasters to come.”

-San Geronimo Valley Community Center Participant

Organizational and Personal Preparedness Series,
August 11, 2020



Contact

SnseMakers

Maklng Sense of your World

san francisco

clalrld,

BAUASI

Jodi Traversaro
BATEP Program Manager
Jodi.Traversaro@sfgov.org

SenseMakers

James Bailey
BATEP Administrator
jim@sensemakersllc.com

SF CARD
Phyllis Onstad

Community Preparedness Liaison
Phyllis@sfcard.org

(415) 417-9453

(760) 521-5087

(707) 799-3235
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