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!

Regional&Training&&&Exercise&Program&Overview&
!
On!July!15,!2011,!the!2010!MOU!between!the!Alameda!County!Sheriff’s!Office!(ACSO)!and!the!San!
Francisco!Bay!Area!UASI!(UASI)!was!finalized,!officially!establishing!the!commencement!of!the!Bay!
Area!UASI!Regional!Training!&!Exercise!Program!managed!by!the!Alameda!County!Sheriff’s!Office.!
!
The! Alameda! County! Sheriff’s! Office! provides! and!manages! a! sustainable! regional! training! and!
exercise! program! for! the! Bay! Area! UASI! program,! serving! multi.disciplines! including;! Law!
Enforcement,!Fire,!EMS,!Public!Health!and!Emergency!Management.!!!
!
Published!reports!and!guidelines!such!as!those!prepared!by!State!and!Federal!Agencies,!as!well!as!
the!Multi.Year!Training!and!Exercise!Plan,!the!Risk!Assessment!Capability!(RAC)!Report,!and!other!
documents!specifically!prepared!for!the!Approval!Authority,!were!utilized!in!the!development!of!
the! Regional! Training! &! Exercise! Program.! ! All! plans,! guidance! documents! and! training! shall!
conform! with,! and! are! consistent! with,! the! California! Incident! Command! System! (ICS),!
Standardized! Emergency! Management! System! (SEMS),! National! Incident! Management! System!
(NIMS),!the!National!Infrastructure!Protection!Plan!(NIPP),!and!the!National!Response!Framework!
(NRF).!!
!
Goals:! ! The! Training! and! Exercise! Planning! Workgroup! Members! engage! in! a! fair,! open,! and!
transparent! process! throughout! the! planning,! vetting! and! implementation! phases.! ! The!
Workgroup!makes!certain!that!products!and!services!rendered!are:!equitably!and!geographically!
distributed;! are! at! reasonable! cost(s)! (including! Instructor! Rates);! meet! the! regional! training!
needs!and!gaps;!while!ensuring!fair!market!competition!for!its!vendors.!!
!
Vision:! ! To! promote,! encourage! and! provide! training! and! exercise! opportunities! for! our!
emergency!response!workforce,!ensuring!our!workforce!is!maintained!in!a!state!of!readiness!and!
competency!for!all!communities!within!the!12!County!Bay!Area!UASI!Region.!
!
Mission:! !Utilizing! the!Regional!Training!&!Exercise!Program’s!Multi.Year!Training!and!Exercise!
Plan,!the!Alameda!County!Sheriff’s!Office,!on!behalf!of!the!Bay!Area!UASI!Program,!will!promote!
equitable!and!geographical!distribution!of!Training!and!Exercise!Funds!amongst!various!agencies!
and!disciplines!within!the!12!County!UASI!Region.!
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!

Key&Achievements&
!

Training&&&Exercise&Staffing&
!
The!Regional!Training!&!Exercise!Program!has!maintained!full!staffing!levels!since!January!2012.!!
Prior!to!January!2012,!one!Training/Exercise!Planner!position!was!left!vacant!to!allow!Oakland!to!
provide! a! staff! member! to! fill! the! position.! ! In! late! January! 2012,! the! vacant! position! was!
temporarily!filled!when!the!Regional!Training!&!Exercise!Program!staff!acquired!Marla!Blagg!from!
the! Alameda! County! Fire! Department.! In! November! 2012,! Marla! Blagg! vacated! the!
Training/Exercise! Planner! position! and! the! Regional! Training! &! Exercise! Program! is! currently!
working!with!the!City!of!Oakland!to!fill!the!vacant!position.!
!
The!positions!and!personnel!assigned!to!the!Regional!Training!&!Exercise!Program!are!as!follows:!
!

• Project(Manager:(
Dennis!Houghtelling,!Alameda!County!Sheriff’s!Office!
!

• Planning(&(Research(Coordinator:(
Matthew!Fellows,!Alameda!County!Sheriff’s!Office!
!

• Lead(Training(Assistant((.5(FTE):!
Robert!Schumacher,!Alameda!County!Sheriff’s!Office!

!

• Training(Assistant:!
Josie!Chou,!Alameda!County!Sheriff’s!Office!
!

• Lead(Training(&(Exercise(Planner((Law):(
Larry!Plummer,!Alameda!County!Sheriff’s!Office!!
!

• Training/Exercise(Planner:!
Currently!vacant!(in!process!of!filling!position)!
!!

• Training/Exercise(Planner((.5(FTE):!
Kelly!Seitz,!retired,!County!of!Santa!Clara!Fire!Department!
!

• Training/Exercise(Planner((.5(FTE):!
Julie!Linney,!County!of!Santa!Clara!Fire!Department!(Providing!training!&!exercise!for!the!
RCPGP!program.!
!

• Training/Exercise(Planner((.5(FTE):!
Brian! Ballard! (Retired! Captain),! Alameda! County! Sheriff’s! Office,! retiree! annuitant! was!
hired! to! assist! primarily!with!UASI! related! tasks! associated!with! 2012!Urban! Shield! and!
work! directly! with! the! Commission! on! Peace! Officer! Standards! and! Training! (POST)! to!
assist!with!the!certification!of!law!enforcement!related!courses.!
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Regional&Interim&Training&Plan&
!
The!Regional!Interim!Training!Plan!was!developed!for! immediate!implementation!while!the!Bay!
Area’s!Regional!Multi.Year!Training!and!Exercise!Plan!was!being!developed.!!
!
On! June! 29,! 2011,! in! preparation! for! the! Regional! Training!&! Exercise! Program!being! officially!
established,! the!CBRNE/Training!&!Exercise!Working!Group!held!a!vetting! session!of!40!course!
proposals,!which!were!prioritized!by!the!Training!&!Exercises!Working!Group!and!placed!on!a!list!
recommended!for!approval!by!the!Regional!Training!&!Exercise!Program.! !On!October!20,!2011,!
the!CBRNE/Training!&!Exercise!Working!Group!held! another!vetting! session!and!prioritized!an!
additional!32!course!proposals.!!These!courses!were!researched,!developed,!and!submitted!to!the!
Bay!Area!UASI!Approval!Authority!for!approval!and!implementation.!!
!
These!vetting!sessions!established!the!Interim!Training!Plan!and!assisted!with!the!development!of!
the!2012!Annual!Training!Plan,!which!was!managed!by!the!Regional!Training!&!Exercise!Program!
staff!and!updated!as!necessary.!

Office&&&Equipment&
!

The!Regional!Training!&!Exercise!staff!acquired!office!
space!at!the!Alameda!County!Sheriff’s!Office!Regional!
Training! Center,! located! at! 6289! Madigan! Road,!
Classroom! G,! Dublin,! CA! 94568.! ! Cubicles,! computer!
systems! and! other! applicable! office! supplies! were!
procured.!!The!Regional!Training!&!Exercise!Program!
utilized! the!Alameda!County!Property!and!Salvage! to!
obtain! surplus! stock! for! cubicles! and! office! furniture!
at! no! cost.! ! Computers! were! originally! obtained!
through! the! Alameda! County! Sheriff’s! Office! surplus!
stock!at!no!charge.!!Based!on!the!age!and!performance!
of! the! computers,!new!computers!were!purchased! in!
2012!using!M&A!money.!!

Regional&Training&&&Exercise&Website&(www.bauasitep.org)&
!
The!Regional!Training!&!Exercise!Program!Planning!&!Research!Coordinator!developed!a!website!
for! both! computers! and! mobile! devices,! which! allows! regional! stakeholders! to! create! a! user!
account,! view! and! register! for! available! courses,! submit! course! proposals! for! the! workgroup!
vetting!process!and!receive!emailed!course!announcements.!!The!development!of!this!website!has!
allowed!users!from!all!areas!of!the!Bay!Area!UASI!region!to!have!an!equal!and!fair!opportunity!to!
receive! the! training! courses!offered!by! the!Regional!Training!&!Exercise!Program!and!has!been!
extremely!successful!in!distributing!information!regarding!course!availability.!!By!December!2012,!
over!3,500!stakeholders!from!throughout!the!region!have!created!user!accounts!and!have!access!
to!training!opportunities.!!The!website!also!allows!the!Training!&!Exercise!Program!staff!to!access!
up!to!date!statistics!and!monitor!ongoing!progress.!
!
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Training&Providers&
!
The!Regional!Training!&!Exercise!Program!worked!with!the!Alameda!County!GSA!to!establish!an!
“Indefinite! Delivery/Indefinite! Quantity”! procurement! process! to! establish! a! pre.approved!
training!provider!list!to!assist!in!with!the!process!of!acquiring!and!reimbursing!training!providers.!
!
In! accordance!with! the!Alameda! County! GSA! purchasing! policies! and! procedures! a! Request! for!
Quotations! (RFQ)!was!posted!on! the!Alameda!County!web!page! as!well! as!mailed! to!numerous!
training!vendors.!Following!receipt! from!the!responding!vendors,!a!Request! for!Proposals!(RFP)!
was!posted!on!the!Alameda!County!web!page.!Invitations!were!sent!to!the!vendors!for!a!question!
&!answer!session!to!clarify!any!concerns!or!issues!prospective!vendors!may!have!had!concerning!
the! contract! requirements! and/or! deliverables.! !Upon! evaluation! of! the! proposals! individual!
bidders!conferences!were!held!using!pre.established!baseline!questions!developed!by!County!GSA.!
As!a!result!of! the!proposals!and!bidders!conferences,!15! training!vendors!were!pre.qualified!by!
County!GSA!and!are!eligible!for!UASI!T&E!funded!training!contract!awards.!!The!Alameda!County!
Board!of!Supervisors!approved!the!contracts!on!January!24,!2012.!!

Training&Activities&
!
The! Training! &! Exercise! Planners! have! worked! with! regional! stakeholders! to! procure! and!
calendar!training!courses!throughout!the!Bay!Area!UASI!region.!!The!Training!&!Exercise!Planners!
obtained! feedback! numbers,! submitted! all! required! EHP!memorandums,! ensured! facilities! and!
curriculum! materials! were! available! and! required! all! pertinent! documentation! (sign.in! sheets,!
agendas,!course!evaluations)!to!be!returned!to!the!Training!&!Exercise!Program!in!accordance!to!
audit!requirements.!!Training!&!Exercise!staff!have!also!occasionally!audited!and!observed!courses!
to!ensure!proper!delivery!and!course!subject!matter!was!appropriate.!

Policies&&&Procedures&
!
The!Regional!Training!&!Exercise!staff!developed!a!Guidance!Manual,!which!established!policies!
and! procedures! to! assist! regional! stakeholders! with! a! broad! understanding! of! requirements,!
including,!but!not! limited!to,!the!proposal!and!vetting!processes,!website!registration!and!usage,!
vendor!contact!information,!reimbursement!requirements,!and!the!responsibilities,!expectations,!
and!acceptable!behavior!of!students!attending!courses.! !The!Guidance!Manual!was!submitted!to,!
and! approved! by,! the! Bay! Area! UASI! Advisory! Group,! who! serves! as! the! Regional! Training! &!
Exercise!Program’s!Executive!Steering!Committee,!and!the!Bay!Area!UASI!Approval!Authority.!

MultiIYear&Training&&&Exercise&Plan&
!
The!Regional!Training!&!Exercise!Program!conducted! a! competitive!bidding!process! to! select! a!
vendor! to! develop! a! Multi.Year! Training! and! Exercise! Plan! (3.year! plan).! ! As! a! result! of! the!
competitive! bidding! process,! Louisiana! State! University! was! selected! to! produce! the! report.!!
However,!during!the!development!of!the!contract,!attorneys!from!Alameda!County!and!Louisiana!
State!University!could!not!arrive!at!an!agreement!regarding!the!indemnification!language,!therefor!
a!contract!could!not!be!awarded.!!The!Regional!Training!&!Exercise!Program!then!selected!Science!
Applications! International! Corporation! (SAIC),! who! was! awarded! the! contract.! The! Regional!
Training!&!Exercise!Program!met!with!SAIC!and!developed!a!project!timeline!with!a!completion!
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date!by!August!2012.!!In!preparation!for!the!creation!of!the!Multi.Year!Training!and!Exercise!Plan,!
a!Steering!Committee!was!established!with!key!stakeholders!within!the!Bay!Area!UASI!Region.!
!
On! June! 12,! 2012! a! Project! Planning! Meeting! was! held! with! the! Regional! Training! &! Exercise!
Program!and!SAIC!to!discuss!the!overall!goal!of!the!project,!identify!members!to!be!included!in!the!
Regional! Multi.Year! Training! and! Exercise! Steering! Committee,! and! to! determine! the! project!
timeline. 
 
On! June! 27,! 2012,! a! Project! Kickoff! Meeting! was! also! conducted! with! the! Regional! Training! &!
Exercise! Program,! SAIC! and! the! Steering! Committee! to! introduce! them! to! the! project,! receive!
initial!feedback!on!the!approach,!identify!training!and!exercise!documents!to!review,!and!discuss!
the!format!for!the!HSEEP.compliant!Training!and!Exercise!Planning!Workshop. 
!
On!July!31,!2012,!a!Training!and!Exercise!Planning!Workshop!was!conducted!by!SAIC!to!gather,!
compile,! and! analyze! training! and! exercise! needs! necessary! for! inclusion! in! the! Multi.Year!
Training!and!Exercise!Plan.!!Approximately!100!key!stakeholders!from!the!Bay!Area!UASI!region!
attended! the! Training! and! Exercise! Planning! Workshop.! ! Attendees! were! divided! into! five!
discipline.specific! breakout! groups,! which! included! emergency! management,! fire/emergency!
medical! services,! health! care/medical,! law! enforcement,! and!maritime! to! discuss! regional! gaps!
and!training!needs.!!The!information!obtained!from!the!Training!and!Exercise!Planning!Workshop!
was!incorporated!into!Multi.Year!Training!and!Exercise!Plan.!
!
On!August!22,!2012,!a!Multi.Year!Training!and!Exercise!Plan!Review!Meeting!was!conducted!with!
the!Regional!Training!&!Exercise!Program,!SAIC!and! the!Steering!Committee! to!conduct!a!walk.
through!of!the!key!strategies! identified!in!the!plan!to!assist!stakeholders!with! implementing!the!
Multi.Year!Training!and!Exercise!Plan.!
!
On!August!31,!2012,!the!Multi.Year!Training!and!Exercise!Plan!was!completed!and!will!encompass!
a!three!year!period!from!January!2013!through!December!2015.!
!
Stakeholders! from! the! following! Bay! Area! UASI! operational! areas! were! involved! in! the!
development!of!this!plan:!

!

Regional&Overhead&Planning&Team&
!
During!the!initial!planning!stages!for!the!2011!&!2012!Urban!Shield!full.scale!exercises,!a!Regional!
Overhead! Planning! Team! was! established,! which! comprised! multi.discipline! planners! and!
administrators!from!throughout!the!Bay!Area!UASI!region.!!The!Regional!Overhead!Planning!Team!
established!exercise!scenarios!to!address!core!competencies!and!test!regional!gaps.!

• Alameda!County!
• Contra!Costa!County!
• Marin!County!
• Monterey!County!
• Napa!County!
• San!Benito!County!
• San!Francisco!City/County!

• San!Mateo!County!
• Santa!Clara!County!
• Santa!Cruz!County!
• Solano!County!
• Sonoma!County!
• California!Emergency!Management!Agency!

(Cal!EMA)!
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Post&Exercise&Reporting&
!
The!Alameda!County!Sheriff’s!Office!has!designated!key!personnel!to!serve!as!Homeland!Security!
Exercise!Evaluation!Program!(HSEEP)!staff!during!the!2011!&!2012!Urban!Shield!exercises.!!!The!
HSEEP! staff! ensured! all! relevant! documentation! was! created! to! meet! federal! guidelines! and!
produced! After! Action! Reports! (AARs)! documenting! regional! strengths! and! areas! for!
improvement!in!the!Improvement!Plan.!

Periodic&Reports&
!
The!Regional!Training!&!Exercise!Program!produced!monthly!reports,!as!well!as!other!reports!or!
presentations,! to! the! Bay! Area! UASI! Approval! Authority! as! requested,! which! contain! pertinent!
information!about!the!progress!of!the!Regional!Training!&!Exercise!Program.!

Training&&&Exercise&Monthly&Meetings&
!
The!Regional!Training!&!Exercise!Program!has!conducted!monthly!meetings!with!the!Training!&!
Exercise!Working! Group.! ! Through! increased! representative! outreach,! the! Training! &! Exercise!
Program!has!been!able!to!increase!multi.discipline!attendance!at!these!meetings.!

Budget&
!
The! Bay! Area! UASI! Regional! Training! &! Exercise! Program!was! initiated!with! FY10! UASI! Grant!
Funds!in!the!amount!of!$5,192,555,!for!the!period!of!July!15,!2011!through!December!31,!2012.!!Of!
that!amount,!$1,700,000!was!allocated!to!provide!regional! training,!$1,700,000!was!allocated!to!
provide! regional! exercises,! $1,692,555! was! allocated! to! staff! the! program! and! $100,000! was!
allocated!for!Management!and!Administration.! ! In!September!2012,!as!a!result!of!salary!savings,!
$250,000! was! re.allocated! from! personnel! to! training! and! the! added! funding! was! utilized! to!
provide! additional! training! for! the!Region.! !As!of!December!31,! 2012,! claims! for! training! in! the!
amount! of! $1,737,817.72! were! submitted,! however;! by! the! close! of! the! FY10! UASI! Grant!
performance! period! claims! will! have! been! submitted! effectively! exhausting! the! entire! training!
allocation.!!!
!
In! July! 2012,! the!Bay!Area!UASI! requested! the!Alameda!County! Sheriff’s!Office! to! enter! into! an!
agreement! to! accept! FY10! Regional! Catastrophic! Preparedness! Grant! funds! in! the! amount! of!
$686,286!to!deliver!catastrophic!preparedness!training!to!the!region.! !Of! that!amount,!$653,606!
was! allocated! for! training! and! $32,680!was! allocated! for!Management! and! Administration.! ! An!
MOU!was!established!and!the!agreement!was!executed!in!May!2012.!!
!
Bringing! the! RCPGP! training! funds! under! the! purview! of! the! Alameda! County! Sheriff’s! Office!
allowed!the!Regional!Training!and!Exercise!Program!to!use!their!established!multi.year!contracts!
and! the! program! procurement! process! to! expedite! the! delivery! of! training! to! the! Region.!!
Additionally,!the!UASI!assigned!the!CBRNE!Project!Manager,!Julie!Linney,!to!the!Regional!Training!
and! Exercise! Program! as! a! .5! FTE! Training! &! Exercise! Planner! to! manage! the! RCPGP! training!
component.! ! ! As! of!December! 31,! 2012,! 28!RCPGP! classes!were! provided! to! over! 500! students!
throughout! the! region! with! the! total! cost! of! $585,000.! ! By! the! close! of! the! FY10! UASI! Grant!
performance!period!claims!will!have!been!submitted!effectively!exhausting!the!entire!FY10!RCPGP!
training!allocation.!!!
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Training&Summary&
!

!
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Summary!of!Students!Trained:!
!
!
3758!Students!Trained!
!
!

 
 
By(Discipline:!
1! AG!.!Agriculture!
2! CS!.!Cyber!Security!
306! EMG!.!Emergency!Management!
111! EMS!.!Emergency!Medical!Services!(Non!fire.based)!
143! EMS.F!.!Emergency!Medical!Services!(Fire.based)!
1914! FS!.!Fire!Service!
258! GA!.!Governmental!/!Administrative!
79! HC!.!Health!Care!
68! HM!.!Hazmat!
499! LE!.!Law!Enforcement!
198! PH!.!Public!Health!
42! PNP!.!Not!for!Profit!/!Non!Profit!
22! PSC!.!Public!Safety!Communications!
115! PW!.!Public!Works!
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By(County:!
578! CA.Alameda!
493! CA.Contra!Costa!
159! CA.Marin!
286! CA.Monterey!
115! CA.Napa!
30! CA.San!Benito!
355! CA.San!Francisco!
237! CA.San!Mateo!
534! CA.Santa!Clara!
143! CA.Santa!Cruz!
121! CA.Solano!
246! CA.Sonoma!
461! Unknown!
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Summary!of!Courses:!
!
!
156!Courses!Completed!
!
!

 
 
By(Discipline:!
0! AG!.!Agriculture!
0! CS!.!Cyber!Security!
22! EMG!.!Emergency!Management!
3! EMS!.!Emergency!Medical!Services!(Non!fire.based)!
1! EMS.F!.!Emergency!Medical!Services!(Fire.based)!
59! FS!.!Fire!Service!
1! GA!.!Governmental!/!Administrative!
1! HC!.!Health!Care!
16! HM!.!Hazmat!
14! LE!.!Law!Enforcement!
37! MULTI!.!Multi.Discipline!
0! PH!.!Public!Health!
0! PNP!.!Not!for!Profit!/!Non!Profit!
0! PSC!.!Public!Safety!Communications!
2! PW!.!Public!Works!
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By(County:!
39! Alameda!County!
30! Contra!Costa!County!
7! Marin!County!
8! Monterey!County!
1! Napa!County!
0! San!Benito!County!
14! San!Francisco!County!
25! San!Mateo!County!
16! Santa!Clara!County!
6! Santa!Cruz!County!
0! Solano!County!
10! Sonoma!County!
!
!
!
!
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!

Exercise&Summary&
!
During!the!period!from!July!2011!through!December!2012,!the!Bay!Area!UASI!Regional!Training!&!
Exercise!Program!conducted!two!full.scale!exercises,!Urban!Shield!2011!and!Urban!Shield!2012.!!
!

Urban&Shield&2011&
!

Urban! Shield! 2011! was! a! 48.hour! continuous! exercise,! in!
which! first! responders!were!mobilized!and!deployed! to!38!
different!exercise!scenarios,!hosted!by!23!various!agencies,!
and! conducted! throughout! the! Bay! Area! UASI! Region! in!
Alameda,! San! Francisco,! and! San! Mateo! Counties.! ! These!
scenarios! addressed! the! core! competencies! and! response!
capabilities! of! law! enforcement! tactical! teams,! Emergency!
Medical! Services! providers,! Hazardous! Materials/Urban!
Search! and! Rescue! teams,! Explosive! Ordnance! Disposal!
teams,!as!well!as!addressing!critical!infrastructure!concerns.!!
To! accomplish! this! goal,! the! Exercise! Planning! Team!

developed!one!explosive!ordnance!disposal!scenario,! four!HazMat/USAR!scenarios,! four!medical!
checkpoint! scenarios! and! twenty.six! law! enforcement!
tactical!scenarios.!!These!scenario!locations!were!specifically!
identified! and! chosen! to! address! concerns! including! critical!
infrastructure! targets,! privately! owned! infrastructure,! the!
transportation! sector,! iconic! structures,! water! treatment!
facilities,!and!the!justice!sector.!!Various!UASI!programs!were!
evaluated! during! the! exercise! including! the! Northern!
California! Regional! Intelligence! Center! (NCRIC),! Chemical!
Biological! Radiological! Nuclear! Explosive! (CBRNE)! analysis,!
regional!assets,!etc.!
!

As! a! result! of! this! exercise,! over! 3,349! persons! received!
crucial! training! and! experience.! ! In! addition! to! the! regional!
entities,!a!number!of!state!and!federal!agencies,!including,!but!
not! limited! to,! personnel! from! CalEMA,! F.E.M.A.,! U.S.! Coast!
Guard,!National!Guard,!F.B.I.,!U.S.!Marshals,!and!the!Lawrence!
Berkeley! National! Laboratory! actively! participated.!!
International! involvement! included! the! Kingdom! of! Jordan!
and!the!State!of!Israel,!among!others.!!

!
!
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Emergency! Medical! Services! (EMS)! providers! tested! their! ability! to!
respond! to! an! active! shooter! incident! in! a! potentially! hostile!
environment.! ! The! scenario! required! tactical! teams! to! eliminate! an!
active! shooter! threat! and! secure! the! scene.! Once! the! threat! was!
eliminated,! the! tactical! teams! were! tasked! with! escorting! EMS!
personnel!into!the!scene!from!the!staging!area,!providing!close!quarter!
force!protection,!while! the!EMS! teams! also!provided! initial! triage! and!
emergency! medical! treatment! as! warranted.! ! The! law! enforcement!
tactical! teams!provided! cover! and!protection!while! safely! escorting! the! EMS!personnel! and! the!
victims!out!of!the!building.!
!

Fire! department’s! Hazardous! Materials! (HazMat)! teams!
participated! in! three! scenarios! designed! to! challenge! their!
response! capabilities! by! testing! their! equipment! and! core!
competencies.! The! first! scenario! was! an! illicit! lab,! including!
different! methamphetamine! manufacturing! processes,! bomb!
making!and!a!Radiological!component.!The!second!scenario!was!a!
cargo! trailer! carrying! nine! unknown! substances.! ! The! final!
scenario! was! to! produce! a! plume! model,! shelter.in.
place/evacuation!and!monitoring!plan!for!a!catastrophic!release!of!
30,000!gallons!of!liquefied!chlorine!from!a!rail!car.!!!

!
Fire!Department’s!USAR!teams!participated!in!four!scenarios,!three!of!
which!tested!team’s!equipment!and!core!competencies,!and!one!which!
required!the!teams!to!make!a!concerted!effort!to!share!resources!and!
skill! sets! to! rescue! trapped! victims.! ! The! three! individual! scenarios!
were:! 1)! a! high! angle! rope! exercise! creating! a! Telford! line! and!
removing! victims! over! a! simulated! debris! pile,! 2)! was! a! simulated!
damaged! building! that! required! teams! to! enter! a! building! from! the!
second!story,!and!enter!a!confined!space! to!perform!a!rescue!on! the!
first! floor,! shoring! was! required! throughout! the! exercise,! 3)! was! a!
breach! of! a! simulated! concrete! tilt.up! that! needed! to! be! shored! and!
then! breached! to! remove! a! victim! below.! ! The! fourth! scenario!
required! a! cooperative! effort! and! was! located! at! two! separate!
buildings!on!a! lot,!one!was!a!complete!building!collapse!with!several!
victims!in!various!states!of!injury!and!entrapment!and!another!was!a!
damaged!building!that!also!had!injured!and!trapped!victims.!
!
!
Law! enforcement! tactical! teams! were! able! to! test! their!
core! competencies! in! the! areas! of! domestic! and!
international! terrorist! incidents,!active!shooters,!hostage!
situations,! dignitary! protection,! multi.hazard!
environments,!mass! transportation! incidents,! breaching,!
linear! assaults,! maritime! interdiction,! intelligence!
gathering!and!planning,!amongst!others.!
!
!
!
!
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Urban! Shield! 2011! operated! under! the! principles! of! the!
National! Incident!Management!System!(NIMS),!Standardized!
Emergency! Management! System! (SEMS)! and! the! Incident!
Command! System! (ICS)! structure.! ! Regional! emergency!
management! personnel! controlled! the! exercise! utilizing! the!
emergency! operation! centers! as! area! commands! in! San!
Francisco,! San! Mateo,! and! Alameda! Counties! as! well! as!
Lawrence! Berkeley! National! Laboratory.! ! The! Alameda!
County!Office!of!Homeland!Security!and!Emergency!Services!
(OHSES)!served!as!the!Department!Operations!Center!(DOC).!!!

!
!

Urban&Shield&2012&
!

!
!
The! overarching! goals! of! Urban! Shield! 2012! was! to!
provide!a!multi.layered!training!exercise!to!enhance!the!
skills! and! abilities! of! regional! first! responders,! our!
public!and!private!partners,!as!well!as!those!responsible!
for!coordinating!and!managing!large!scale!events.! !This!
exercise!was! designed! to! identify! and! stretch! regional!
resources! to! their! limits,! while! expanding! regional!
collaboration! and! building! positive! relationships.! ! In!
addition,!this!exercise!provided!increased!local!business!
and! critical! infrastructure! collaboration.! ! Urban! Shield!
challenged! the! skills,! knowledge! and! abilities! of! all! who! participated.!! It! not! only! improved!
regional! disaster! response! capabilities,! but! provided! a! platform! for! first! responders! on! the!
national! and! international! level,! as!well! as! the!private! sector,! to!work!efficiently!and!effectively!
together.!!
!
Urban!Shield!2012!was!a!48.hour!continuous!exercise,!in!which!first!responders!were!mobilized!
and!deployed!to!47!different!exercise!scenarios,!which!were!conducted!throughout!the!Bay!Area!
UASI! Region! in! Alameda,! Contra! Costa,! Marin,! San! Francisco,! and! San! Mateo! Counties.! ! These!
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scenarios!addressed!the!core!competencies!and!response!capabilities!of!law!enforcement!tactical!
teams,! Emergency! Medical! Services! providers,! Hazardous! Materials/Urban! Search! and! Rescue!
teams,!Explosive!Ordnance!Disposal!teams,!as!well!as!addressing!critical!infrastructure!concerns.!!
To!accomplish!this!goal,!the!Exercise!Planning!Team!developed!three!explosive!ordnance!disposal!
scenarios,! twelve! HazMat/USAR! scenarios,! four!medical! checkpoint! scenarios! and! twenty.eight!
law! enforcement! tactical! scenarios.! ! These! scenario! locations! were! specifically! identified! and!
chosen! to! address! concerns! including! critical! infrastructure! targets,! privately! owned!
infrastructure,! the! transportation! sector,! iconic! structures,! water! treatment! facilities,! and! the!
justice!sector.!!Various!UASI!programs!were!evaluated!during!the!exercise!including!the!Northern!
California! Regional! Intelligence! Center! (NCRIC)! and! the! East! Bay! Regional! Communications!
System!(EBRCS),!among!others.!
!
!
As! a! result! of! this! exercise,! over! 4,100! persons! received!
crucial!training!and!experience.!!In!addition!to!the!regional!
entities,!a!number!of! state!and! federal!agencies,! including,!
but! not! limited! to,! personnel! from! CalEMA,! F.E.M.A.,!
National! Guard,! F.B.I.,! U.S.! Marshals,! and! the! Lawrence!
Berkeley! National! Laboratory! actively! participated.!!
International! involvement! included! the! Country! of! Brazil,!
among!others.!!
!

Emergency! Medical! Services! (EMS)! providers! tested! their!
ability!to!respond!to!an!active!shooter!incident!in!a!potentially!
hostile! environment.! ! The! scenario! required! tactical! teams! to!
eliminate!an!active! shooter! threat!and!secure! the! scene.!Once!
the!threat!was!eliminated,!the!tactical!teams!were!tasked!with!
escorting!EMS!personnel! into!the!scene!from!the!staging!area,!
providing!close!quarter!force!protection,!while!the!EMS!teams!
also! provided! initial! triage! and! emergency!medical! treatment!
as! warranted.! ! The! law! enforcement! tactical! teams! provided!

cover!and!protection!while!safely!escorting!the!EMS!personnel!and!the!victims!out!of!the!building.!
!
Fire! Department! Urban! Search! and! Rescue! (USAR)! and! Hazardous! Materials! (HazMat)! teams!
participated!in!twelve!scenarios,! including!six!for!USAR!and!Six!for!HazMat.! !The!scenarios!were!
designed! to! challenge! their! response! capabilities! by! testing! their! decision.making! skills,! core!
competencies,!equipment!and!cooperation!between!first!responders!typically!present!at!the!scene!
of!an!emergency.!!!
!
The! six! HazMat! scenarios! required! teams! to! respond! to! a!
variety! of! situations.! ! These! ranged! from! responding! to! an!
Improvised! Explosive! Device! with! an! unknown! chemical!
release! to! a! cargo! container! chemical! release! by! terrorists.!!
HazMat! teams! were! tested! on! their! ability! to! conduct!
assessments,! rescue! victims,! identify! unknown! chemicals! and!
odors! and! conduct! decontamination.! ! The!HazMat! teams! also!
worked! in! conjunction! with! regional! USAR! teams!
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cooperatively,!requiring!the!teams!to!work!together!to!mitigate!the!threats!presented!to!life!and!
property.!!!
!

USAR!teams!participated!in!six!scenarios!designed!to!challenge!their!
response! capabilities! by! testing! their! decision.making! skills,! core!
competencies,!equipment!and!cooperation!between!first!responders!
typically! present! at! the! scene! of! an! emergency.! ! In! addition! to! the!
USAR! team! a! local! jurisdiction! fire! engine! staffed! with! three!
firefighters,! a! police! officer,! a! public! works! supervisor,! an! ALS!
ambulance! staffed! with! two! paramedics,! and! a! ten! person!
Community!Emergency!Response!Team!(CERT)!team!of!which!one!is!
a! ham! radio! operator! also! responded! and! helped! to! form! a! USAR!
task!force.!
!

!
Law!enforcement! tactical! teams!were!able! to! test! their!
core! competencies! in! the! areas! of! domestic! and!
international! terrorist! incidents,! active! shooters,!
hostage! situations,! dignitary! protection,! multi.hazard!
environments,! mass! transportation! incidents,!
breaching,!linear!assaults,!Weapons!of!Mass!Destruction!
(WMD)! response,! maritime! interdiction,! intelligence!
gathering,!and!planning,!amongst!others.!
!
!
!

Urban! Shield! 2012! operated! under! the! principles! of! the!
National! Incident! Management! System! (NIMS),!
Standardized! Emergency! Management! System! (SEMS)!
and! the! Incident! Command! System! (ICS)! structure.!!
Regional! emergency! management! personnel! controlled!
the!exercise!utilizing!the!emergency!operation!centers!as!
area!commands!in!San!Francisco,!San!Mateo,!and!Alameda!
Counties! as! well! as! Lawrence! Berkeley! National!
Laboratory.! ! The! Alameda! County! Office! of! Homeland!
Security! and! Emergency! Services! (OHSES)! served! as! the!
Department!Operations!Center!(DOC).!

!
!
!
!
!
!
!
!
!
!
!
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Courses&Held&(July&2011&–&December&2012)&
!
The! following! course! list! includes! all! courses! run! through! the! Regional! Training! &! Exercise!
Program!from!July!2011!through!December!2012.!!The!course!list!is!organized!by!target!discipline.!!
Courses!designated!as!Multi.Discipline!indicate!the!target!audience!for!the!course!spanned!more!
than!two!disciplines.!
!

EMG!P!Emergency!Management!
!
1.!!(06/26/2012P06/28/2012)!!!DR!Disaster!Recovery!
Training(Level:(Awareness((/((Students:(29((/((Course(Hours:(24((/((Location:(Monterey(County!
!
2.!!(07/09/2012P07/09/2012)!!!EOC!Planning!Section!Training!
Training(Level:(Awareness((/((Students:(23((/((Course(Hours:(8((/((Location:(Marin(County!
!
3.!!(07/10/2012P07/10/2012)!!!EOC!Logistics!Section!Training!
Training(Level:(Awareness((/((Students:(25((/((Course(Hours:(8((/((Location:(Marin(County!
!
4.!!(07/10/2012P07/12/2012)!!!SEMS!EOC!Action!Planning!Workshop!
Training(Level:(Awareness((/((Students:(11((/((Course(Hours:(20((/((Location:(Monterey(County!
!
5.!!(08/13/2012P08/13/2012)!!!EOC!Planning!Section!Training!
Training(Level:(Awareness((/((Students:(29((/((Course(Hours:(8((/((Location:(Monterey(County!
!
6.!!(08/14/2012P08/14/2012)!!!EOC!Logistics!Section!Training!!
Training(Level:(Awareness((/((Students:(24((/((Course(Hours:(8((/((Location:(Monterey(County!
!
7.!!(08/15/2012P08/15/2012)!!!EOC!Logistics!Section!Training!!
Training(Level:(Awareness((/((Students:(30((/((Course(Hours:(8((/((Location:(Contra(Costa(County!
!
8.!!(08/16/2012P08/16/2012)!!!EOC!Planning!Section!Training!!
Training(Level:(Awareness((/((Students:(42((/((Course(Hours:(8((/((Location:(Contra(Costa(County!
!
9.!!(09/04/2012P09/06/2012)!!!EOC!Action!Planning!!
Training(Level:(Awareness((/((Students:(20((/((Course(Hours:(20((/((Location:(Marin(County!
!
10.!!(09/05/2012P09/07/2012)!!!Disaster!Recovery!(CSTI)!!
Training(Level:(Awareness((/((Students:(18((/((Course(Hours:(24((/((Location:(Alameda(County!
!
11.!!(10/08/2012P10/08/2012)!!!EOC!Planning!Section!Training!!
Training(Level:(Awareness((/((Students:(18((/((Course(Hours:(8((/((Location:(San(Mateo(County!
!
12.!!(10/09/2012P10/09/2012)!!!EOC!Logistics!Section!Training!!
Training(Level:(Awareness((/((Students:(33((/((Course(Hours:(8((/((Location:(San(Mateo(County!
!
13.!!(10/10/2012P10/12/2012)!!!Disaster!Recovery!(CSTI)!!
Training(Level:(Awareness((/((Students:(17((/((Course(Hours:(24((/((Location:(Santa(Clara(County!
!
14.!!(10/10/2012P10/10/2012)!!!EOC!Logistics!Section!Training!!
Training(Level:(Awareness((/((Students:(24((/((Course(Hours:(8((/((Location:(Alameda(County!
!
15.!!(10/11/2012P10/11/2012)!!!EOC!Planning!Section!Training!!
Training(Level:(Awareness((/((Students:(34((/((Course(Hours:(8((/((Location:(Alameda(County!
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!
16.!!(10/17/2012P10/17/2012)!!!EOC!Finance!Section!Training!!
Training(Level:(Awareness((/((Students:(32((/((Course(Hours:(8((/((Location:(Contra(Costa(County!
!
17.!!(11/06/2012P11/08/2012)!!!EOC!Management!&!Operations/SEMS!EOC!Interface!Workshop!!
Training(Level:(Awareness((/((Students:(18((/((Course(Hours:(24((/((Location:(Alameda(County!
!
18.!!(11/14/2012P11/16/2012)!!!Disaster!Recovery!(CSTI)!!
Training(Level:(Awareness((/((Students:(15((/((Course(Hours:(24((/((Location:(Marin(County!
!
19.!!(12/04/2012P12/06/2012)!!!Disaster!Recovery!(CSTI)!!
Training(Level:(Awareness((/((Students:(7((/((Course(Hours:(24((/((Location:(San(Mateo(County!
!
20.!!(12/11/2012P12/13/2012)!!!EOC!Action!Planning!!
Training(Level:(Awareness((/((Students:(20((/((Course(Hours:(20((/((Location:(Alameda(County!
!
21.!!(12/11/2012P12/13/2012)!!!EOC!Management!&!Operations/SEMS!EOC!Interface!Workshop!!
Training(Level:(Awareness((/((Students:(33((/((Course(Hours:(24((/((Location:(Marin(County!
!
22.!!(12/18/2012P12/20/2012)!!!Disaster!Recovery!(CSTI)!!
Training(Level:(Awareness((/((Students:(29((/((Course(Hours:(24((/((Location:(Contra(Costa(County!
!
!

EMS!P!Emergency!Medical!Services!(Non!firePbased)!
!
23.!!(03/26/2012P04/06/2012)!!!International!School!of!Tactical!Medicine!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 38((/((Course(Hours:( 80((/((Location:(Alameda(
County!
!
24.!!(07/09/2012P07/20/2012)!!!International!School!of!Tactical!Medicine!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 36((/((Course(Hours:( 80((/((Location:(Alameda(
County!
!
25.!!(09/24/2012P10/05/2012)!!!International!School!of!Tactical!Medicine!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 38((/((Course(Hours:( 80((/((Location:(Alameda(
County!
!
!

EMSPF!P!Emergency!Medical!Services!(FirePbased)!
!
26.!!(08/01/2012P08/03/2012)!!!Incident!Command!System!300:!Intermediate!ICS!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 18((/((Course( Hours:( 24((/((Location:( Santa(
Clara(County!
!
!

FS!P!Fire!Service!
!
27.!!(12/12/2011P12/16/2011)!!!Rescue!Systems!II!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 40((/((Course( Hours:( 40((/((Location:( Contra(
Costa(County!
!
28.!!(03/23/2012P03/25/2012)!!!River!and!Flood!Water!Rescue!!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 18((/((Course( Hours:( 24((/((Location:( Contra(
Costa(County!
!
!
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29.!!(03/30/2012P04/01/2012)!!!River!and!Flood!Water!Rescue!!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 20((/((Course( Hours:( 24((/((Location:( Contra(
Costa(County!
!
30.!!(05/01/2012P05/24/2012)!!!Low!Angle!Rope!Rescue!Operations!(LARRO)!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 14((/((Course( Hours:( 24((/((Location:( Contra(
Costa(County!
!
31.!!(05/02/2012P05/14/2012)!!!Low!Angle!Rope!Rescue!Operations!(LARRO)!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 15((/((Course( Hours:( 24((/((Location:( Contra(
Costa(County!
!
32.!!(05/04/2012P05/23/2012)!!!Low!Angle!Rope!Rescue!Operations!(LARRO)!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 15((/((Course( Hours:( 24((/((Location:( Contra(
Costa(County!
!
33.!!(05/14/2012P05/18/2012)!!!Rescue!Systems!I!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 18((/((Course( Hours:( 40((/((Location:( Contra(
Costa(County!
!
34.!!(05/28/2012P06/01/2012)!!!Rescue!Systems!I!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 21((/((Course( Hours:( 40((/((Location:( Contra(
Costa(County!
!
35.!!(06/25/2012P06/29/2012)!!!Rescue!Systems!2!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 39((/((Course( Hours:( 40((/((Location:( San(
Francisco(County!
!
36.!!(07/06/2012P07/07/2012)!!!SFT!River!and!Flood!Water!Rescue!
Training(Level:(((/((Students:(21((/((Course(Hours:(16((/((Location:(Sonoma(County!
!
37.!!(07/09/2012P07/11/2012)!!!Low!Angle!Rope!Rescue!Operations!(LARRO)!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 40((/((Course( Hours:( 24((/((Location:( San(
Francisco(County!
!
38.!!(07/09/2012P08/02/2012)!!!Confined!Space!Rescue!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 15((/((Course( Hours:( 40((/((Location:( Contra(
Costa(County!
!
39.!!(07/11/2012P07/30/2012)!!!Confined!Space!Rescue!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 12((/((Course( Hours:( 40((/((Location:( Contra(
Costa(County!
!
40.!!(07/13/2012P07/14/2012)!!!SFT!River!and!Flood!Water!Rescue!
Training(Level:(((/((Students:(17((/((Course(Hours:(16((/((Location:(Sonoma(County!
!
41.!!(07/13/2012P07/31/2012)!!!Confined!Space!Rescue!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 15((/((Course( Hours:( 40((/((Location:( Contra(
Costa(County!
!
42.!!(07/16/2012P07/20/2012)!!!Rescue!Systems!I!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 39((/((Course( Hours:( 40((/((Location:( San(
Francisco(County!
!
43.!!(07/17/2012P07/19/2012)!!!Incident!Command!System!300:!Intermediate!ICS!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 27((/((Course( Hours:( 24((/((Location:( Santa(
Clara(County!
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!
44.!!(07/23/2012P07/24/2012)!!!Trench!Rescue!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 34((/((Course( Hours:( 16((/((Location:( Contra(
Costa(County!
!
45.!!(07/25/2012P07/26/2012)!!!Trench!Rescue!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 30((/((Course( Hours:( 16((/((Location:( Contra(
Costa(County!
!
46.!!(08/01/2012P08/16/2012)!!!Rope!Technician!I/II!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 14((/((Course( Hours:( 40((/((Location:( Contra(
Costa(County!
!
47.!!(08/02/2012P08/17/2012)!!!Rope!Technician!I/II!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 12((/((Course( Hours:( 40((/((Location:( Contra(
Costa(County!
!
48.!!(08/03/2012P08/18/2012)!!!Rope!Technician!I/II!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 14((/((Course( Hours:( 40((/((Location:( Contra(
Costa(County!
!
49.!!(08/09/2012P08/10/2012)!!!CSTI!HazMat!Incident!Commander!!
Training(Level:(Planning((OSHA(Incident(Command)((/((Students:(14((/((Course(Hours:(16((/((Location:(Santa(Cruz(County!
!
50.!!(08/13/2012P08/17/2012)!!!Rescue!Systems!II!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 41((/((Course( Hours:( 40((/((Location:( San(
Francisco(County!
!
51.!!(08/14/2012P08/17/2012)!!!SP330!Task!Force/Strike!Team!Leader!All!Risk!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 19((/((Course( Hours:( 28((/((Location:( Santa(
Clara(County!
!
52.!!(08/28/2012P08/29/2012)!!!Incident!Command!System!400:!Advanced!ICS!
Training(Level:(Awareness((/((Students:(28((/((Course(Hours:(16((/((Location:(Santa(Clara(County!
!
53.!!(09/04/2012P09/05/2012)!!!Incident!Command!System!400:!Advanced!ICS!
Training(Level:(Awareness((/((Students:(29((/((Course(Hours:(16((/((Location:(Santa(Clara(County!
!
54.!!(09/17/2012P10/05/2012)!!!Trench!Rescue!!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 21((/((Course(Hours:( 24((/((Location:(Alameda(
County!
!
55.!!(09/19/2012P10/01/2012)!!!Trench!Rescue!!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 15((/((Course(Hours:( 24((/((Location:(Alameda(
County!
!
56.!!(09/21/2012P10/03/2012)!!!Trench!Rescue!!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 14((/((Course(Hours:( 24((/((Location:(Alameda(
County!
!
57.!!(09/24/2012P09/26/2012)!!!Trench!Rescue!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 13((/((Course( Hours:( 24((/((Location:( San(
Francisco(County!
!
58.!!(10/01/2012P10/03/2012)!!!Low!Angle!Rope!Rescue!Operations!(LARRO)!!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 34((/((Course( Hours:( 24((/((Location:( San(
Francisco(County!
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!
59.!!(10/02/2012P10/31/2012)!!!Rescue!Systems!1!!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 11((/((Course(Hours:( 40((/((Location:(Alameda(
County!
!
60.!!(10/03/2012P10/05/2012)!!!SP339!Division/Group!Supervisor!All!Risk!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 15((/((Course( Hours:( 24((/((Location:( Santa(
Clara(County!
!
61.!!(10/04/2012P10/27/2012)!!!Rescue!Systems!1!!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 12((/((Course(Hours:( 40((/((Location:(Alameda(
County!
!
62.!!(10/08/2012P10/12/2012)!!!Rescue!Systems!1!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 32((/((Course( Hours:( 40((/((Location:( San(
Francisco(County!
!
63.!!(10/09/2012P10/11/2012)!!!Low!Angle!Rope!Rescue!!
Training(Level:(Not(Applicable((/((Students:(21((/((Course(Hours:(24((/((Location:(Sonoma(County!
!
64.!!(10/11/2012P10/30/2012)!!!Rescue!Systems!1!!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 13((/((Course(Hours:( 40((/((Location:(Alameda(
County!
!
65.!!(10/16/2012P10/18/2012)!!!Trench!Rescue!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 26((/((Course( Hours:( 24((/((Location:( San(
Francisco(County!
!
66.!!(10/17/2012P10/19/2012)!!!SP404!Safety!Officer!All!Risk!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 27((/((Course( Hours:( 24((/((Location:( Santa(
Clara(County!
!
67.!!(10/23/2012P10/25/2012)!!!Low!Angle!Rope!Rescue!!
Training(Level:(Not(Applicable((/((Students:(19((/((Course(Hours:(24((/((Location:(Sonoma(County!
!
68.!!(10/23/2012P10/25/2012)!!!Trench!Rescue!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 30((/((Course( Hours:( 24((/((Location:( San(
Francisco(County!
!
69.!!(10/29/2012P11/02/2012)!!!Hazardous!Materials!Technician!P!Module!A!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 25((/((Course( Hours:( 40((/((Location:( Sonoma(
County!
!
70.!!(10/31/2012P11/02/2012)!!!Low!Angle!Rope!Rescue!!
Training(Level:(Not(Applicable((/((Students:(17((/((Course(Hours:(24((/((Location:(Sonoma(County!
!
71.!!(11/05/2012P11/09/2012)!!!Rescue!Systems!2!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 46((/((Course( Hours:( 40((/((Location:( San(
Francisco(County!
!
72.!!(11/05/2012P11/09/2012)!!!Hazardous!Materials!Technician!P!Module!B!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 0((/((Course( Hours:( 40((/((Location:( Sonoma(
County!
!
73.!!(11/05/2012P11/09/2012)!!!Rescue!Systems!II!!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:(20((/((Course(Hours:( 40((/((Location:(Alameda(
County!
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!
74.!!(11/07/2012P11/09/2012)!!!State!Fire!Training!
Training(Level:(Performance(T(Offensive((OSHA(T(Technician)((/((Students:(38((/((Course(Hours:(24((/((Location:(Monterey(
County!
!
75.!!(11/13/2012P11/30/2012)!!!Water!Rescue!Training!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 14((/((Course( Hours:( 24((/((Location:( Contra(
Costa(County!
!
76.!!(11/14/2012P11/26/2012)!!!Water!Rescue!Training!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 12((/((Course( Hours:( 24((/((Location:( Contra(
Costa(County!
!
77.!!(11/16/2012P11/28/2012)!!!Water!Rescue!Training!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 13((/((Course( Hours:( 24((/((Location:( Contra(
Costa(County!
!
78.!!(11/26/2012P11/30/2012)!!!Confined!Space!Rescue!Technician!!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 17((/((Course(Hours:( 40((/((Location:(Alameda(
County!
!
79.!!(11/26/2012P11/30/2012)!!!Confined!Space!Rescue!Technician!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 24((/((Course( Hours:( 40((/((Location:( Contra(
Costa(County!
!
80.!!(11/28/2012P11/29/2012)!!!All!Hazards!Liaison!Officer!LP956!
Training(Level:(Not(Applicable((/((Students:(24((/((Course(Hours:(16((/((Location:(Napa(County!
!
81.!!(12/03/2012P12/07/2012)!!!Hazardous!Materials!Technician!P!Module!C!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 0((/((Course( Hours:( 40((/((Location:( Sonoma(
County!
!
82.!!(12/03/2012P12/07/2012)!!!Rescue!Systems!II!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 21((/((Course( Hours:( 40((/((Location:( Contra(
Costa(County!
!
83.!!(12/10/2012P12/14/2012)!!!Hazardous!Materials!Technician!P!Module!D!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 0((/((Course( Hours:( 40((/((Location:( Sonoma(
County!
!
84.!!(12/10/2012P12/14/2012)!!!Rescue!Systems!I!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 26((/((Course( Hours:( 40((/((Location:( Contra(
Costa(County!
!
85.!!(12/17/2012P12/21/2012)!!!Rescue!Systems!2!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 21((/((Course( Hours:( 40((/((Location:( San(
Francisco(County!
!
!

GA!P!Governmental!/!Administrative!
!
86.!!(06/20/2012P06/21/2012)!!!Finance/Admin!Section!Chief!For!EOC/DOC!
Training(Level:(Not(Applicable((/((Students:(26((/((Course(Hours:(16((/((Location:(San(Mateo(County!
!
!
!
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HC!P!Health!Care!
!
87.!!(11/19/2012P11/21/2012)!!!Incident!Command!System!300:!Intermediate!ICS!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 27((/((Course( Hours:( 24((/((Location:( Santa(
Clara(County!
!
!

HM!P!Hazmat!
!
88.!!(12/12/2011P12/12/2011)!!!HazMat!IQ!Above!the!Line/Below!the!Line!
Training(Level:(Awareness((/((Students:(55((/((Course(Hours:(8((/((Location:(San(Mateo(County!
!
89.!!(12/13/2011P12/13/2011)!!!HazMat!IQ!Above!the!Line/Below!the!Line!
Training(Level:(Awareness((/((Students:(84((/((Course(Hours:(8((/((Location:(San(Mateo(County!
!
90.!!(12/15/2011P12/15/2011)!!!HazMat!IQ!Above!the!Line/Below!the!Line!
Training(Level:(Awareness((/((Students:(111((/((Course(Hours:(8((/((Location:(San(Mateo(County!
!
91.!!(03/05/2012P03/14/2012)!!!HazMat!Technician!A!
Training(Level:(Performance( T(Defensive((OSHA(T(Operations)((/((Students:(39((/((Course(Hours:(40((/((Location:(Alameda(
County!
!
92.!!(03/26/2012P03/30/2012)!!!HazMat!Technician!B!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 38((/((Course(Hours:( 40((/((Location:(Alameda(
County!
!
93.!!(04/23/2012P04/27/2012)!!!HazMat!Technician!C!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 38((/((Course(Hours:( 40((/((Location:(Alameda(
County!
!
94.!!(05/07/2012P05/11/2012)!!!HazMat!Technician!D!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 38((/((Course(Hours:( 40((/((Location:(Alameda(
County!
!
95.!!(05/21/2012P05/25/2012)!!!HazMat!Specialist!F!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 39((/((Course(Hours:( 40((/((Location:(Alameda(
County!
!
96.!!(06/04/2012P06/08/2012)!!!HazMat!Specialist!G!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 35((/((Course(Hours:( 40((/((Location:(Alameda(
County!
!
97.!!(06/12/2012P06/13/2012)!!!Hazardous!Materials!P!Assistant!Safety!Officer!!
Training(Level:(Performance(T(Offensive((OSHA(T(Technician)((/((Students:(42((/((Course(Hours:(16((/((Location:(Santa(Cruz(
County!
!
98.!!(09/10/2012P09/14/2012)!!!HazMat!Specialist!F!
Training(Level:(Performance(T(Offensive((OSHA(T(Technician)((/((Students:(9((/((Course(Hours:(40((/((Location:(Santa(Clara(
County!
!
99.!!(10/09/2012P10/12/2012)!!!HazMat!Technician!B!
Training(Level:(Performance(T(Offensive((OSHA(T(Technician)((/((Students:(22((/((Course(Hours:(40((/((Location:(Santa(Clara(
County!
!
!
!
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100.!!(10/22/2012P10/26/2012)!!!HazMat!Specialist!G!
Training(Level:(Performance(T(Offensive((OSHA(T(Technician)((/((Students:(11((/((Course(Hours:(40((/((Location:(Santa(Clara(
County!
!
101.!!(11/13/2012P11/13/2012)!!!Hazardous!Materials!Work!Practice!Refresher!P!Decontamination!!
Training(Level:(Performance(T(Offensive((OSHA(T(Technician)((/((Students:(27((/((Course(Hours:(8((/((Location:(Santa(Cruz(
County!
!
102.!!(11/14/2012P11/14/2012)!!!Hazardous!Materials!Work!Practice!Refresher:!Monitoring!and!Detection!!
Training(Level:(Performance(T(Offensive((OSHA(T(Technician)((/((Students:(20((/((Course(Hours:(8((/((Location:(Santa(Cruz(
County!
!
103.!!(11/15/2012P11/15/2012)!!!WMD/Hazardous!Materials!Refresher!Course!!
Training(Level:(Performance(T(Offensive((OSHA(T(Technician)((/((Students:(20((/((Course(Hours:(8((/((Location:(Santa(Cruz(
County!
!
!

LE!P!Law!Enforcement!
!
104.!!(01/11/2012P01/12/2012)!!!Bomb!Squad!Robot!Operator's!Course!
Training(Level:(Performance(T(Offensive((OSHA(T(Technician)((/((Students:(34((/((Course(Hours:(16((/((Location:(San(Mateo(
County!
!
105.!!(04/17/2012P04/19/2012)!!!Remotec!Robots!Tactical!Maintenance!&!Advanced!Operations!Course!
Training(Level:(Performance(T(Offensive((OSHA(T(Technician)((/((Students:(18((/((Course(Hours:(24((/((Location:(San(Mateo(
County!
!
106.!!(07/16/2012P07/20/2012)!!!Underwater!Hazardous!Device!Search!Course!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 15((/((Course(Hours:( 40((/((Location:(Alameda(
County!
!
107.!!(07/30/2012P08/02/2012)!!!Commander's!Course!(For!Incident!and!Tactical!Commanders)!
Training(Level:(Awareness((/((Students:(22((/((Course(Hours:(32((/((Location:(Alameda(County!
!
108.!!(08/06/2012P08/09/2012)!!!Commander's!Course!(For!Incident!and!Tactical!Commanders)!
Training(Level:(Awareness((/((Students:(24((/((Course(Hours:(32((/((Location:(Alameda(County!
!
109.!!(08/06/2012P08/10/2012)!!!Improvised!Explosive!DevicePWMD!Electronics!
Training(Level:(Performance(T(Offensive((OSHA(T(Technician)((/((Students:(17((/((Course(Hours:(40((/((Location:(San(Mateo(
County!
!
110.!!(08/13/2012P08/17/2012)!!!Improvised!Explosive!DevicePWMD!Electronics!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 18((/((Course(Hours:( 40((/((Location:(Alameda(
County!
!
111.!!(10/09/2012P10/11/2012)!!!Large!Vehicle!Borne!Countermeasures!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 18((/((Course( Hours:( 24((/((Location:( Santa(
Clara(County!
!
112.!!(11/06/2012P11/08/2012)!!!Critical!Incident!Response!for!Supervisors!and!Managers!
Training(Level:(Awareness((/((Students:(30((/((Course(Hours:(24((/((Location:(Contra(Costa(County!
!
113.!!(11/07/2012P11/08/2012)!!!Tactical!Response!to!School/Community!Violence!
Training(Level:(Awareness((/((Students:(16((/((Course(Hours:(16((/((Location:(Contra(Costa(County!
!
114.!!(11/07/2012P11/08/2012)!!!2PDay!Workshop!on!the!Operational!Use!of!the!Patriot!3!Ramp!System!
Training(Level:(Awareness((/((Students:(10((/((Course(Hours:(16((/((Location:(San(Francisco(County!
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115.!!(11/13/2012P11/14/2012)!!!Tactical!Response!to!School/Community!Violence!
Training(Level:(Awareness((/((Students:(16((/((Course(Hours:(16((/((Location:(Contra(Costa(County!
!
116.!!(12/03/2012P12/07/2012)!!!!Underwater!Hazardous!Device!Search!Course!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 10((/((Course(Hours:( 40((/((Location:(Alameda(
County!
!
117.!!(12/06/2012P12/07/2012)!!!Mitigation!of!Explosives!Training!
Training(Level:(Awareness((/((Students:(41((/((Course(Hours:(16((/((Location:(Alameda(County!
!
!

MULTI!P!MultiPDiscipline!
!
118.!!(08/30/2011P08/31/2011)!!!Readiness:!Training!Identification!and!Preparedness!Planning!(RTIPP)!
Training(Level:(Awareness((/((Students:(120((/((Course(Hours:(16((/((Location:(Alameda(County!
!
119.!!(11/29/2011P12/01/2011)!!!SEMS!EOC!Action!Planning!Workshop!
Training(Level:(Awareness((/((Students:(127((/((Course(Hours:(20((/((Location:(San(Mateo(County!
!
120.!!(12/05/2011P12/06/2011)!!!Readiness:!Training!Identification!and!Preparedness!Planning!(RTIPP)!
Training(Level:(Awareness((/((Students:(138((/((Course(Hours:(16((/((Location:(Alameda(County!
!
121.!!(01/05/2012P01/05/2012)!!!ICS!100/200/700!
Training(Level:(Awareness((/((Students:(179((/((Course(Hours:(8((/((Location:(San(Mateo(County!
!
122.!!(01/11/2012P01/13/2012)!!!ICS!300!
Training(Level:(Awareness((/((Students:(195((/((Course(Hours:(24((/((Location:(San(Mateo(County!
!
123.!!(01/25/2012P01/27/2012)!!!Intermediate!ICS!300!
Training(Level:(Awareness((/((Students:(225((/((Course(Hours:(24((/((Location:(Santa(Cruz(County!
!
124.!!(01/30/2012P01/31/2012)!!!ICS!400!
Training(Level:(Planning((OSHA(Incident(Command)((/((Students:(241((/((Course(Hours:(16((/((Location:(San(Mateo(County!
!
125.!!(02/06/2012P02/10/2012)!!!Incident!Leadership!(NWCG!LP381!&!DHS!CAP010PPREV)!
Training(Level:(Awareness((/((Students:(259((/((Course(Hours:(40((/((Location:(Alameda(County!
!
126.!!(02/07/2012P02/07/2012)!!!ICS!100/200/700!
Training(Level:(Awareness((/((Students:(295((/((Course(Hours:(8((/((Location:(San(Mateo(County!
!
127.!!(02/21/2012P02/23/2012)!!!ICS!440!(Modified)!
Training(Level:(Awareness((/((Students:(311((/((Course(Hours:(24((/((Location:(San(Mateo(County!
!
128.!!(02/28/2012P02/28/2012)!!!ICS!100/200/700!
Training(Level:(Awareness((/((Students:(356((/((Course(Hours:(8((/((Location:(San(Mateo(County!
!
129.!!(03/05/2012P03/09/2012)!!!Incident!Leadership!(NWCG!LP381!&!DHS!CAP010PPREV)!
Training(Level:(Awareness((/((Students:(18((/((Course(Hours:(40((/((Location:(San(Francisco(County!
!
130.!!(04/23/2012P04/27/2012)!!!Incident!Leadership!(NWCG!LP381!&!DHS!CAP010PPREV)!
Training(Level:(Awareness((/((Students:(19((/((Course(Hours:(40((/((Location:(Santa(Clara(County!
!
131.!!(05/21/2012P05/25/2012)!!!Situation!Unit!Leader!LP964!
Training(Level:(Planning((OSHA(Incident(Command)((/((Students:(13((/((Course(Hours:(40((/((Location:(Alameda(County!
!
132.!!(06/04/2012P06/08/2012)!!!Incident!Leadership!(NWCG!LP381!&!DHS!CAP010PPREV)!
Training(Level:(Awareness((/((Students:(15((/((Course(Hours:(40((/((Location:(San(Mateo(County!
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133.!!(06/13/2012P06/15/2012)!!!Finance/Administration!Unit!Leader!LP975!
Training(Level:(Awareness((/((Students:(12((/((Course(Hours:(24((/((Location:(Alameda(County!
!
134.!!(06/25/2012P06/25/2012)!!!Mass!Fatality!Management!
Training(Level:(Awareness((/((Students:(35((/((Course(Hours:(8((/((Location:(Monterey(County!
!
135.!!(06/25/2012P06/28/2012)!!!Communications!Unit!Leader!LP969!
Training(Level:(Awareness((/((Students:(24((/((Course(Hours:(32((/((Location:(Alameda(County!
!
136.!!(07/24/2012P07/27/2012)!!!Incident!Command!System!300/400!
Training(Level:(((/((Students:(11((/((Course(Hours:(32((/((Location:(Monterey(County!
!
137.!!(07/26/2012P07/27/2012)!!!Crisis!Decision!Making!
Training(Level:(Performance(T(Defensive((OSHA(T(Operations)((/((Students:(31((/((Course(Hours:(16((/((Location:(San(Mateo(
County!
!
138.!!(08/06/2012P08/09/2012)!!!Earthquake!Course!!
Training(Level:(Performance(T(Defensive((OSHA(T(Operations)((/((Students:(42((/((Course(Hours:(38((/((Location:(San(Mateo(
County!
!
139.!!(08/13/2012P08/16/2012)!!!Resource!Unit!Leader!LP965!
Training(Level:(Planning((OSHA(Incident(Command)((/((Students:(10((/((Course(Hours:(32((/((Location:(Alameda(County!
!
140.!!(08/27/2012P08/30/2012)!!!Earthquake!Course!!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 40((/((Course( Hours:( 38((/((Location:( Santa(
Clara(County!
!
141.!!(08/28/2012P08/31/2012)!!!Incident!Command!System!P!300/400!!
Training(Level:(Awareness((/((Students:(34((/((Course(Hours:(32((/((Location:(Marin(County!
!
142.!!(09/10/2012P09/22/2012)!!!Trench!Rescue!!
Training(Level:(Performance(T(Offensive((OSHA(T(Technician)((/((Students:(21((/((Course(Hours:(24((/((Location:(San(Mateo(
County!
!
143.!!(09/12/2012P09/19/2012)!!!Trench!Rescue!!
Training(Level:(Performance(T(Offensive((OSHA(T(Technician)((/((Students:(16((/((Course(Hours:(24((/((Location:(San(Mateo(
County!
!
144.!!(09/14/2012P09/21/2012)!!!Trench!Rescue!!
Training(Level:(Performance(T(Offensive((OSHA(T(Technician)((/((Students:(16((/((Course(Hours:(24((/((Location:(San(Mateo(
County!
!
145.!!(09/17/2012P09/21/2012)!!!Facilities!Unit!Leader!LP971!
Training(Level:(Planning((OSHA(Incident(Command)((/((Students:(13((/((Course(Hours:(40((/((Location:(Alameda(County!
!
146.!!(09/24/2012P09/26/2012)!!!AllPHazards!Unit!Leader!(LP960!Division!Group!Sup)!
Training(Level:(Planning((OSHA(Incident(Command)((/((Students:(11((/((Course(Hours:(24((/((Location:(Alameda(County!
!
147.!!(09/26/2012P09/26/2012)!!!HazMat!IQ!
Training(Level:(Awareness((/((Students:(23((/((Course(Hours:(8((/((Location:(San(Mateo(County!
!
148.!!(09/27/2012P09/27/2012)!!!HazMat!IQ!
Training(Level:(Awareness((/((Students:(22((/((Course(Hours:(8((/((Location:(San(Mateo(County!
!
149.!!(10/15/2012P10/18/2012)!!!Earthquake!Course!!
Training(Level:(Performance(T(Defensive((OSHA(T(Operations)((/((Students:(37((/((Course(Hours:(38((/((Location:(Monterey(
County!
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!
150.!!(10/29/2012P11/01/2012)!!!Earthquake!Course!!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 31((/((Course( Hours:( 38((/((Location:( Marin(
County!
!
151.!!(11/13/2012P11/16/2012)!!!Incident!Command!Systems!300/400!!
Training(Level:(((/((Students:(31((/((Course(Hours:(32((/((Location:(Santa(Clara(County!
!
152.!!(11/13/2012P11/16/2012)!!!Earthquake!Course!!
Training( Level:( Performance( T( Defensive( (OSHA( T( Operations)((/((Students:( 25((/((Course( Hours:( 38((/((Location:( Contra(
Costa(County!
!
153.!!(12/03/2012P12/07/2012)!!!Confined!Space!Rescue!Technician!!
Training( Level:( Performance( T( Offensive( (OSHA( T( Technician)((/((Students:( 32((/((Course( Hours:( 40((/((Location:( San(
Francisco(County!
!
154.!!(12/03/2012P12/04/2012)!!!Operational!Response!to!Mass!Casualty!Incidents!(ORMAC)!
Training(Level:(Awareness((/((Students:(112((/((Course(Hours:(16((/((Location:(Alameda(County!
!
!

PW!P!Public!Works!
!
155.!!(08/20/2012P08/24/2012)!!!Confined!Space!Rescue!Technician!!
Training(Level:(Performance( T(Offensive( (OSHA( T(Technician)((/((Students:( 36((/((Course(Hours:( 40((/((Location:(Alameda(
County!
!
156.!!(10/08/2012P10/08/2012)!!!SEMS/NIMS/ICS!Combined!Class!
Training(Level:(Planning((OSHA(Incident(Command)((/((Students:(44((/((Course(Hours:(8((/((Location:(Sonoma(County!
!


